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The Select Board reserves the right to take up business in any order deemed appropriate by the Chair.  A motion to 
enter Non-Public Session in accordance with RSA 91-A:3 may occur at any time during the meeting.  Submission of 
items to be placed on the Agenda must be to the Town Administrator by 4 pm the Wednesday before the scheduled 
meeting. 

SELECT BOARD AGENDA 
March 2, 2026 

7:00 pm 
 

Hutton Room, Stratham Municipal Center 
10 Bunker Hill Avenue, Stratham, NH 03885 

 
This meeting of the Select Board will be held in the Hutton Room of the Stratham 
Municipal Center 
 

I. Call to order 
 

II. Roll Call 
 

III. Consideration of Minutes – 2/17/26 
 

IV. Finance Report  
 

V. Department Reports & Presentations 
a. Steve Butzel to Present the Library Report 
b. Seth Hickey to present the Recreation Dept. Report 

 
VI. Correspondence 

 
VII. Public Comment 

 
VIII. Public Hearings, Ordinances and/or Resolutions 

a. Land Use Fee Structure 
 

IX. Discussion of Monthly Reports  
 

X. New Business and Action Items 
a. PFAS Monitoring Update from Wilcox and Barton  
b. Highway Safety Grant – Accept the Terms of the FY 26 MTD E-Crash 

Equipment grant 
c. Authorization to execute Great Bay Food Truck Festival Contract with Exeter 

Chamber of Commerce.  
d. Authorization to approve sale of Renewable Energy Credits from Police Solar 

Array 
e. Authorization to sign Plaistow ALS Inter-Municipal Agreement 
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f. Authorization to execute Local Emergency Operation Plan Grant Agreement 
g. Authorization to proceed with Tree Work at the Lane Property 

 
XI. Town Administrator Report 

 
XII. Informational Items 

a. Trail Usage Report for Large Groups 
 

XIII. Reservations, Event Requests & Permits 
a. SPCA Paws Walk at Stratham Hill Park Event Request 

 
XIV. Review of Recent or Upcoming Board & Commissions Agendas 

 
XV. Boards and Commissions Nominations & Appointments 

a. Appointments for consideration 
b. Appointments to be voted on 

 
XVI. Miscellaneous & Old Business 

 
XVII. Adjournment 



MINUTES OF THE FEBRUARY 17, 2026 SELECT BOARD MEETING 
 
MEMBERS PRESENT:  Board Members Chair Mike Houghton, Vice Chair Allison Knab, Joe 
Anderson 
 
ALSO PRESENT:  Town Administrator Tim Roache, Finance Administrator Lori Ruest 
 
At 7:00pm Mr. Houghton opened the meeting and asked for a motion on the draft minutes.  Mr. 
Anderson motioned to approved the minutes from February 2, 2026.  Ms. Knab seconded the 
motion.  All voted in favor. 
 
Mr. Houghton recognized Grahame Emanuel, who presented his proposed Eagle Scout project. 
Mr. Emanuel explained that he plans to construct a custom ballot box modeled after the Town’s 
historic ballot box and to create an accompanying pamphlet on civic engagement and the history 
of the ballot box.  He hopes to present the completed project at Town Meeting. 
 
He described his fundraising efforts, including hosting a spaghetti supper, and outlined the 
leadership components of the project, such as coordinating a woodworking group to teach scouts 
relevant skills.  He is seeking donated materials. His preliminary cost estimate for the ballot box 
is approximately $550.  He also reviewed project phases, including his research work with the 
Stratham Historical Society. 
 
In response to questions, Mr. Emanuel noted that there are no specific design requirements 
beyond including a lock.  Town Clerk Ms. Bakie expressed enthusiasm for the project.  Mr. 
Emanuel shared a sample image and further design details.  The Board was supportive and 
thanked him for the presentation. 
 
The Board next addressed the request for access to Town-owned land off Lovell Road. Mr. 
Roache explained that Attorney Elena Smith of DTC, representing Mr. Velasquez, is seeking 
permission to cross Town property to conduct surveying and wetlands analysis related to the 
potential purchase of the landlocked Bacon parcel, which has a deeded right-of-way but no 
frontage.  Attorney Smith stated that the deeded 50-foot right-of-way crosses a portion of the 
Town parcel, and preliminary information suggests possible wetlands.  The request is to access 
the property from Gifford Farm Road to complete surveying and wetlands delineation.  Mr. 
Anderson confirmed that the applicant is simply seeking permission to enter Town land to survey 
their parcel. 
 
It was noted that the work would involve only hand tools.  The applicant also intends to map 
wetlands on both the Bacon parcel and the Town parcel as part of due diligence.  If access from 
Lovell Road proves feasible without impacting wetlands, that may ultimately be used instead. 
 
Ms. Price shared that she had met with Mr. Velasquez and noted that similar requests have come 
before the Board in the past, with permission granted for surveying only and no guarantees 
regarding future access or development.  The Board had no concerns with allowing surveying. 
The applicant also reported contacting Unitil regarding potential utility access. 
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Mr. Anderson moved to allow access across Town property to reach Lot 22 (the Bacon parcel) 
for surveying purposes.  Ms. Knab seconded the motion.  All voted in favor.  Mr. Houghton 
asked that the Town Administrator be notified prior to entering the property. 
 
The Board next took up the Rollins Hill Farm agenda item.  Mr. Anderson, as an abutter, recused 
himself from the discussion.  Ms. Price explained that portions of the development were deeded 
to the HOA in 2017, including the condominium roadways, but the Town did not accept the 
cul-de-sac at that time because construction was incomplete.  When she later reviewed the 
outstanding bond and received as-builts from Jones & Beach, it became clear that the cul-de-sac 
still needed to be formally deeded to the Town before the bond could be released.  Ms. Price 
presented a signed 2017 quitclaim deed for the cul-de-sac, which Town Counsel confirmed 
remains valid.  Acceptance of the deed is the next step toward releasing the bond and formalizing 
Town ownership of the cul-de-sac, which the Town has already been maintaining.  Mr. Houghton 
summarized that the Town is now completing what was agreed to in 2017, following 
confirmation that all required work has been satisfactorily completed.  Ms. Price noted that the 
former DPW Director had no concerns. 
 
Ms. Knab moved to accept the quitclaim deed for the Rollins Hill Farm cul-de-sac. Mr. 
Houghton seconded the motion. Mr. Houghton recognized former Town Administrator Paul 
Deschaine, who clarified that the cul-de-sac surrounds an existing T-shaped public right-of-way; 
Ms. Price confirmed the deed covers the perimeter created by the development.  The motion 
passed unanimously.  Ms. Price stated her office will record the deed. 

Mr. Houghton moved to the community power discussion.  Matt O’Keefe, Chair of the Energy 
Commission, along with members Paul Deschaine and Charlie Case, provided an update on 
Stratham Community Power and the performance of its current supplier, the Community Power 
Coalition of New Hampshire (CPCNH).  They noted that while the first two rate periods in early 
2024 offered savings compared to Unitil’s default rate, the last four rate periods—including the 
one beginning in February—have shown steadily increasing costs relative to the utility default. 

The Commission did not make any recommendations but outlined three possible paths for the 
Board’s consideration: 

1. Status Quo: Continue participation in CPCNH, provide periodic updates through Town 
communications, and ensure residents understand how to opt out if they choose. 

2. Withdrawal from CPCNH: Begin the formal process to leave CPCNH while retaining 
the ability to operate a community power program.  This would require resolving any 
outstanding financial obligations before release. 

3. Withdrawal and Transition to a New Supplier: Leave CPCNH and seek bids from 
alternative suppliers, with the Energy Commission managing the process. 

The Commission also explained the implications for residents who opt out mid-rate-period, 
including temporary placement on Unitil’s variable rate before returning to the fixed default rate 
in August. 



Select Board Meeting February 17, 2026 Page 3 of 9 

Mr. Case provided additional context regarding CPCNH’s recent financial challenges.  He noted 
that CPCNH had initially delivered strong savings and built reserves, but a risk-related decision 
made by the new CEO in fall 2024—without full board involvement—reduced hedging levels 
and forced CPCNH to purchase more power on the spot market during a colder-than-expected 
winter.  This contributed to significant losses and the need for substantial working capital 
borrowing.  Mr. Anderson observed that these issues are unlikely to resolve quickly. 

The Commission emphasized that other towns are asking similar questions and exploring their 
options.  They reiterated their willingness to support whichever direction the Board chooses and 
to assist residents who wish to opt out. 

Mr. Case provided further context on the uncertainty surrounding future electricity rates.  He 
noted that the State has not yet determined how utilities will recover their recent default-supply 
losses, a decision that will influence how competitive CPCNH can be.  Eversource had proposed 
recovering its losses through a surcharge on distribution bills, but the State rejected the approach 
because it would have required CPCNH customers to subsidize utility default supply costs.  As a 
result, it remains unclear how or when utilities will recoup their losses, and default rates 
beginning August 1 may rise. 

Mr. Case explained that while CPCNH may be more expensive in the short term, the 
organization believes it remains the stronger long-term option.  However, rising costs across the 
region—including natural gas prices, ISO-NE charges, renewable energy requirements, and 
weather-related volatility—affect all suppliers.   

He reported that CPCNH’s financial challenges stem in part from a risk-related decision made by 
its former CEO, which reduced hedging and forced greater reliance on the spot market during a 
colder-than-expected winter.  CPCNH is now borrowing significant working capital—potentially 
up to $18 million—and is in the process of hiring a new CEO and operations lead. 

Mr. Case shared that a CPCNH representative, Andrew Hatch, acknowledged that CPCNH 
cannot currently provide a reliable estimate of when reserves will return to positive levels.  The 
representative offered to meet with the Board if desired. 

Mr. Deschaine added historical context, noting that Stratham’s enrollment in community power 
has remained stable at roughly 71–73% since launch, with limited resident feedback.  He 
explained that the most recent rate period includes a two-cent increase intended to help rebuild 
reserves, with hopes of improvement by August, though no guarantees can be made given the 
organization’s youth and the number of unforeseen challenges. 

Mr. Case concluded that the Commission has examined whether CPCNH can remain 
cost-competitive with utility default rates.  While the answer is not yet clear—due in part to 
uncertainty about future utility rates—CPCNH could become more competitive once borrowing 
costs and other temporary pressures subside. 

The Board continued its discussion with the Energy Commission regarding Stratham Community 
Power. Mr. Houghton noted that the rate comparison and the three outlined options do not 
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present a clear or straightforward path, and he questioned whether alternative community power 
rates could be evaluated without withdrawing from CPCNH.  Mr. Deschaine explained that 
while individual residents may choose third-party suppliers on their own, those options cannot 
serve as the Town’s default.  Mr. O’Keefe added that competitive supply rates are publicly 
available through the Department of Energy, though most short-term promotional rates are not 
competitive with CPCNH. 

Mr. Anderson observed that market conditions have changed significantly.  Mr. Houghton stated 
that, given the inherent volatility of energy markets in the Northeast, a full withdrawal from 
CPCNH does not appear practical.  He felt that maintaining the current approach allows residents 
to make individual choices while the Town continues to provide information. 

Mr. Anderson agreed, noting that residents can easily opt out on their own and may benefit from 
doing so as early as March 1.  He emphasized the importance of clearly communicating the 
opt-out option, particularly for residents on fixed incomes who may be sensitive to cost 
increases.  He also referenced Bow’s recent decision to begin the withdrawal process and 
CPCNH’s inability to provide that town with a clear reserve reconciliation figure. 

Ms. Knab supported the “do nothing” approach for now and suggested revisiting the issue at a 
later date.   

Mr. O’Keefe stated that CPCNH appears to be struggling in several areas, as reflected in recent 
rate trends.  He noted that CPCNH’s early rate advantages were partly due to differences in 
procurement practices, and that CPCNH successfully pushed the PUC to require utilities to 
change their procurement policies—changes that have benefited all New Hampshire ratepayers.  
However, he also expressed concern that CPCNH has at times acted outside its own policies, 
which he views as a red flag.  He supported the “Do Nothing” approach for now, with strong 
communication to residents about opt-out options, but said that if CPCNH remains 
uncompetitive in the August rate period, the Town may need to reconsider its long-term 
participation. 
 
Mr. Anderson agreed and suggested the Town should understand, from its own perspective, what 
the withdrawal process would entail should the Board choose that path in the future.  Ms. Knab 
concurred and recommended seeking guidance from Town Counsel. 
 
Mr. O’Keefe noted that Bow’s withdrawal process is complicated because it must first exit a 
county-level aggregation before leaving CPCNH, but their experience may clarify the steps and 
milestones involved.  He added that more information will be available once summer rate filings 
are released. 
 
Mr. Anderson said Town Counsel should review RSA 53, the PUC 2200 rules, and the Town’s 
agreement with CPCNH to identify any procedural hurdles, noting that withdrawal is a lengthy 
process. 
 
Mr. O’Keefe noted that the Town previously conducted a legal review before entering the 
CPCNH agreement and believes the withdrawal rules are clear and not overly complex.  The 
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greater challenge would be determining any costs owed to CPCNH before withdrawal, 
particularly related to long-term power procurement on Stratham’s behalf.  Mr. Anderson 
reported that Bow was told by CPCNH representative Andrew Hatch that withdrawal could take 
one to three years, which appears inconsistent with the written agreement. 
 
Mr. Deschaine explained that the Commission has closely monitored CPCNH’s situation since 
late 2024 and has evaluated several scenarios.  He reiterated the three primary options: 

1. Do Nothing, allowing residents to make individual choices. 
2. Full Withdrawal, which would return the Town to Unitil’s default supply, though future 

default rates are unknown. 
3. Withdrawal and Transition to a Third-Party Supplier, which could allow recovery of 

any negative reserve balance through rates. 
He noted that the most recent estimate (November 1) showed a negative reserve of 
approximately $58,000 attributable to Stratham.  Under the statute, tax dollars cannot be used to 
cover this amount, so any repayment would need to be incorporated into electricity rates if the 
Town withdrew. 
 
Mr. O’Keefe added that CPCNH’s current rate period includes a two-cent per kilowatt-hour 
premium intended to rebuild reserves, and CPCNH expects to return to a positive reserve 
position this spring.  However, it remains unclear how any long-term procurement costs would 
be reconciled if Stratham chose to exit. 
 
Mr. Deschaine explained that several challenges facing CPCNH stem from factors outside its 
control.  ISO is a regional-wide power brokerage for transmissions into the region.  ISO charges 
vary by utility, with Unitil customers facing higher transmission-related costs due to higher peak 
loads in southern New Hampshire.  These costs were not fully understood when CPCNH began 
modeling rates, and ISO’s irregular settlement schedule makes month-to-month forecasting 
difficult.  He emphasized that CPCNH is a young organization still learning its cost structure, 
and that current reserve estimates remain approximate. 
 
He added that determining a withdrawal cost would require CPCNH to finalize all outstanding 
data for a specific withdrawal date, which contributes to uncertainty.  Bow has encountered 
similar issues, creating a “catch-22” in which the town cannot determine a withdrawal date 
without knowing the cost, and CPCNH cannot determine the cost without a date.  He also noted 
that Bow’s decision to pursue withdrawal followed a divided initial vote to join CPCNH.  Mr. 
Deschaine suggested there may be value in observing how other communities navigate the 
withdrawal process before Stratham makes any decisions. 
 
Ms. Knab said she intends to speak with a Bow Select Board member who also serves in the 
Legislature. 
 
Mr. O’Keefe added that the Energy Commission continues to monitor trends, uncertainties, and 
best practices, and is in regular communication with other towns and third-party suppliers.  He 
emphasized that the Commission’s goal is to stay informed and ensure the Board is aware of 
developments affecting Stratham residents. 
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Mr. Houghton observed that the Public Utilities Commission appears to be operating in the 
background at this stage.  Mr. O’Keefe explained that because electricity supply is an open 
commodity market, the PUC’s role is limited; while it has updated utility procurement rules in 
ways that benefit ratepayers, it has not yet decided how utilities will recover their 
under-collections from prior rate periods.  That decision will affect all customers, including those 
not on utility default supply. 

Mr. Deschaine noted that evaluating third-party suppliers would require a detailed load profile, 
which CPCNH currently maintains for Stratham.  Obtaining that information would effectively 
signal to CPCNH that the Town is exploring alternatives, which may or may not be 
advantageous. 

Mr. O’Keefe said the Commission does not believe bringing CPCNH representatives to the 
Board at this time would be productive and instead wanted to provide background from their 
own analysis.  Mr. Deschaine added that unless the Board strongly preferred a different 
direction, the Commission’s recommended approach remains unchanged. 

Mr. Case offered to provide Board members with a copy of his written remarks, and the Board 
accepted. 

Mr. Deschaine also noted that the Town’s municipal electric accounts, which are coming off the 
RPC group rate, were intentionally not enrolled in CPCNH and are planned to move to Unitil’s 
default supply.  He advised staff to watch for the transition on upcoming bills. 

Mr. Roache asked about messaging and who would prepare it.  Mr. O’Keefe said the Energy 
Commission will draft the communication, similar to prior updates included in Select Board 
newsletters.  The message will summarize the new rate period, direct residents to the Stratham 
Community Power webpage (which provides opt-out instructions), and clearly explain that 
residents who opt out before August will be placed on Unitil’s variable rate for the remainder of 
the period. 

Mr. Anderson suggested prominently updating the Energy Commission’s webpage with this 
information and linking it in the Select Board Newsletter.  Staff will proceed with that update. 

The Board thanked the Commission for the information and for attending the meeting. 

Mr. Houghton introduced the DPW request for authorization to order 2026 truck replacements. 
He noted that the request aligns with prior discussions but expressed concern that the Town 
budget has not yet been approved.  The Board agreed to take no action at this time and asked that 
the request be resubmitted after the budget is finalized. 
 
Mr. Roache explained that DPW Director Trevor Batchelder is requesting to switch department 
cell service from Verizon to AT&T FirstNet to improve connectivity and to add a line for the new 
Facilities Maintenance Lead.  FirstNet holds the contract for first responders, and the transition is 
expected to be straightforward.  The Board agreed the change made sense. 
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APPOINTMENTS 
Ms. Knab motioned to appoint Kim Williams to a three year position on the Heritage 
Commission to fill the vacant alternate seat to expire at town meeting 2027.  Mr. Houghton 
seconded the motion.  All voted in favor. 
 
TOWN ADMINISTRATION 
Mr. Roache gave highlights from the departments. 
Fire Department - Chiefs from Newmarket, Newfields, and Stratham continue discussions 
aimed at greater cooperation, recognizing the challenges of operating independently.  Stratham 
recently led an active-shooter training and continues to lead in EMS and paramedic training. 
Parks & Recreation - TMAC is updating its charge and will return with recommendations after 
Town Meeting.  A new contract has been executed with the Exeter Area Chamber of Commerce 
for the Food Truck Festival. 
Finance - Comcast franchise fee revenue continues to decline as more residents drop cable 
service.  Staff will monitor the impact.  The Finance Department is reconsidering investment 
options for excess funds and is now in discussions with TD Bank rather than joining the 
investment pool.  The Finance Director also requested moving the monthly financial report to the 
first meeting of each month to allow for full reconciliation and more accurate reporting. 
Planning - Ms. Price is updating internal processes for handling building permits and inspection 
requests. 
Town Clerk - Official town and absentee sample ballots are posted in the hallway.  Ballot 
machine testing is scheduled for February 25. 
Library - Circulation is up 14%. AARP tax assistance is experiencing high demand. 
Town Administration - Preparations are underway for Town Meeting and Voter Information 
Night.  Senator Shaheen’s office is accepting congressionally directed spending requests, with 
applications due March 6.  Projects must be shovel-ready.  Possible submissions include SHP 
bathrooms at the 4-H barn, the roof project, or Stevens Park improvements.  Longer-term 
opportunities may include water system or PFAS-related projects. 
 
Mr. Roache reported that work continues on the noise ordinance.  He noted that the Lane 
property lease is in the signature folder and that he has been attempting to schedule a 
walk-through.  The Board agreed on March 11 at 10:00 am for the site visit.  Mr. Anderson 
reminded him that the walk-through constitutes a public meeting and must be properly noticed. 
 
Mr. Roache also confirmed that he reviewed Town contracts for DEI-related language and found 
none.  Mr. Houghton motioned to authorize the Town Administrator to execute a notice 
confirming the Town has reviewed its DEI-related provisions.  Mr. Anderson seconded the 
motion.  All voted in favor. 
 
Mr. Houghton asked Mr. Roache to review the estimated tax rate spreadsheet and the material 
planned for Town Meeting.  Mr. Roache explained that during budget preparation, the goal was 
to keep the tax rate increase at or below 3%.  He clarified that the EMS Special Revenue Fund 
had been omitted from the earlier 2024–2025 spreadsheet model, creating a discrepancy.  It 
should have been shown as an offsetting revenue, and it is now correctly included in the 2026 
budget. 
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Ms. Ruest verified the updated figures against the DRA’s MS-636, confirming that the net 
appropriations figure of $5,724,822 matches the State filing.  The Town had previously used 
$550,000 in fund balance to reduce the tax impact.  With the corrected treatment of the EMS 
Special Revenue Fund, the projected tax rate decreases from approximately $2.20 to $2.17, 
allowing the Town to use less fund balance.  Mr. Roache summarized that the issue stemmed 
from not applying the offset initially.  Once corrected, the Town could reach the desired tax rate 
target without additional fund balance use.  The Board agreed that the resulting 2.7% increase 
was an appropriate place to land. 
 
Mr. Roache reviewed plans for Voter Information Night on Thursday, March 5.  Ms. Price will 
present the zoning articles via slideshow, and Mr. Roache will present the Warrant Articles .  He 
explained that he organized the presentation from a voter’s perspective by grouping articles into 
those with a tax impact, those funded by fund balance, and those funded by revenues. 
 
Mr. Houghton noted that fund balance use is still a tax impact.  Mr. Roache reviewed the 
Operating Budget from past Town Reports and found the average annual increase to be 
approximately 3.75%, meaning this year’s operating budget is close to historical norms.  He 
plans to explain that the operating budget reflects all expenses and revenues required to run 
Town government, highlighting staffing levels, the grant-funded 13th police officer, fire 
operations, and teen programming.  He also referenced the “dollar bill” slide showing the 
distribution of tax dollars, with the Town portion at $2.20. 
 
Ms. Knab expressed concern about the perception that the Town and School District are being 
pitted against each other, noting comments she has heard from School Budget Committee 
members.  She does not support framing the Town’s share as “only 16%,” as it can be interpreted 
as blaming the schools.  She emphasized that broader state funding issues contribute to school 
budget pressures. 
 
Mr. Houghton felt the dollar bill slide remains a useful visual for taxpayers to understand where 
their tax dollars go and said it is not intended to compare or criticize the school budget. 
 
Mr. Roache continued reviewing his presentation, including the CIP overview.  He plans to 
explain the purpose of the CIP without going into project-level detail, noting items such as 
town-wide technology and server upgrades, MC improvements, restroom projects, and LED 
lighting.  The CIP reflects a 9% decrease from the prior year.  He will also explain Article 11 
(Capital Reserve), including the $400,000 breakdown. 
 
He reviewed additional warrant articles, including the Fire Tower and Keyless Access System. 
His goal is to clearly answer the question, “Why am I doing this?” for voters.  Mr. Houghton 
suggested reorganizing some items and emphasized the importance of highlighting safety, 
security, data integrity, and the age of existing systems as key reasons for the proposed 
investments. 
 
Mr. Roache reviewed several remaining warrant articles for the Town Meeting presentation: 



Select Board Meeting February 17, 2026 Page 9 of 9 

• Article 12 – EMS Special Revenue Fund:  Revenues generated from ambulance calls are 
deposited into this fund and used to support EMS operations. 

• Article 15 – Cemetery Lot Sales:  Proceeds from the sale of cemetery lots will be directed 
back into cemetery maintenance. 

• Article 16 – Right-of-Way Transfer:  This article proposes conveying a right-of-way to an 
abutting property owner. 

• Optional Veteran’s Credit:  This article corrects changes made under HB 99, which 
eliminated the ability to combine the former $4,000 and $750 veteran credits.  The 
proposed article restores the ability for eligible veterans to receive the same total benefit 
in a single combined credit. 

 
Mr. Roache said he would incorporate the Board’s suggested changes into his presentation. The 
Board continued reviewing the presentation details and then walked through the Town Meeting 
agenda, including identifying individuals to read the Dedication and Memoriam and determining 
which Board members would move, second, and speak to each article. 
 
At 8:52pm Mr. Houghton motioned to go into a non-public session in accordance with RSA 91-
A:3, II(d).  Mr. Anderson seconded the motion.  All voted in favor.   
 
At 9:15pm Mr. Houghton motioned to come out of the non-public session.  Mr. Anderson 
seconded the motion.  All voted in favor. 
 
Ms. Knab motioned to allow the Town Administrator to move with an offer for the Haley 
property in the amount of $58,800 to be expended from the Land Conservation Fund .  Mr. 
Anderson seconded the motion.  All voted in favor. 
 
At 9:17pm Mr. Houghton motioned to adjourn.  Ms. Knab seconded the motion.  All voted in 
favor. 
 
Respectfully submitted, 
 
 
 
Karen Richard 
Recording Secretary 
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TO:  Select Board 

FROM: Vanessa Price, Director of Planning & Building 

DATE: February 20, 2026 

RE: Land Use Fees – Updated Fee Schedule 

At the Select Board meeting on March 2, 2026, the Planning and Building Department will 
provide an update on the recently adopted Rules of Procedure for the Planning Board and the 
Zoning Board of Adjustment (ZBA), which includes the increase in the notice costs for the ZBA 
and the increase in application fees and notice costs for the Planning Board.  

The Select Board typically approves the fees after the Planning Board and/or ZBA sets the fees, 
by adoption at a Public Hearing. The Director of Planning & Building respectfully requests the 
Select Board to approve the recommended land use fees proposed by the Planning Board and the 
ZBA. 

The updated fee schedule will be posted following the approval at the March 2, 2026, Select 
Board Meeting, as the Notice of Land Use Board Fees Under RSA 673:16, III (as amended). 

Enclosures: 
1. Drafted Land Use fee schedule
2. Zoning Board of Adjustment Rules of Procedure & Fee Structure
3. Planning Board Rules of Procedure & Fee Structure
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TOWN OF STRATHAM 
Incorporated 1716 

10 Bunker Hill Avenue, Stratham NH 03885 
Planning Department (603) 772-7391, option 4 

Building and Code Enforcement (603) 772-7391, option 2 
Fax (All Offices) 603-775-0517 

TOWN OF STRATHAM LAND USE BOARD FEES Page 1 of 4  Updated February 2026 

 

NOTICE OF LAND USE BOARD FEES UNDER RSA 673:16, III (as amended) 
 

ZONING BOARD OF ADJUSTMENT FEES: 
Appeal from Administrative Decision ....................................................................... $100 plus notice costs 
Equitable Waiver of Dimensional Requirements ...................................................... $100 plus notice costs 
Special Exception....................................................................................................... $100 plus notice costs 
Variance ..................................................................................................................... $100 plus notice costs 
Notice Costs .......................................................................................................... $150 plus $10 per abutter 
 
PLANNING BOARD FEES: 
 
SITE PLAN REVIEW APPLICATIONS: 
Preliminary Conceptual Consultation ....................................................................................................$100  
Design Review ........................................................................................................... $300 plus notice costs 
Minor Site Plan Review ...................... $200 for each 1,000 sq ft of building construction plus notice costs 
 (minimum $200) 
Major Site Plan Review ...................... $350 for each 1,000 sq ft of building construction plus notice costs 
 (minimum $350) 
Site Plan Amendment ......................... $200 for each 1,000 sq ft of building construction plus notice costs 
 (minimum $200) 

SUBDIVISION APPLICATIONS: 
Preliminary Conceptual Consultation ....................................................................................................$100  
Design Review ........................................................................................................... $300 plus notice costs 
Minor Subdivision .....$200 for the first lot, plus $200 for each lot or unit thereafter plus notice costs and 

1. LCHIP fee ($25 or as revised) payable to the Rockingham County Registry of Deeds. 
2. Exact Recording Fees payable to the Rockingham County Registry of Deeds. 

Major Subdivision ......$500 for the first lot, plus $150 for each lot or unit thereafter plus notice costs and  
1. LCHIP fee ($25 or as revised) payable to the Rockingham County Registry of Deeds. 
2. Exact Recording Fees payable to the Rockingham County Registry of Deeds. 

Lot Line Revision ......$150 plus notice costs and 
1. LCHIP fee ($25 or as revised) payable to the Rockingham County Registry of Deeds. 
2. Exact Recording Fees payable to the Rockingham County Registry of Deeds. 
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TOWN OF STRATHAM LAND USE BOARD FEES Page 2 of 4 Updated March 2026 

Voluntary Merger ...................................................................................................................... $25 per merger. 
1. Includes certified mailing fee to and return postage from Rockingham County Registry of Deeds for

recording.
2. Additional exact Recording Fees payable to the Rockingham County Registry of Deeds.

MISCELLANEOUS: 
Conditional Use Permit ............................................................................................. $250 plus notice costs. 

Residential Open Space Cluster Development Conditional Use Permit .................... $1000 application fee 
plus notice costs. 

Route 33 Legacy Highway Heritage District Applications: 
1. $50 for an existing residential or agricultural application;
2. $150 for a new residential application plus $100 per new housing unit;
3. $150 for a minor commercial/mixed-use application where no more than 1,500 square feet of

additional interior space is proposed;
4. $150 plus $100 per 1,000 square feet for a major commercial/mixed use application where more

than 1,500 square feet of additional interior space is proposed.
5. The Route 33 Heritage District application fees for all projects shall not exceed $450.

Special Event Permit ............................................... $25 (for a single event) or $50 (for two to four events) 

Notice Costs .......... $50.00 plus $10.00 per property owner, applicant, abutter (as defined in RSA 672:3),  
and each agent/attorney/consultant/interested party entitled to notice under New Hampshire Law. 

Special Investigative Plans: The Planning Board may require the applicant to pay reasonable costs of 
special investigative studies, which may be necessary for the Planning Board to evaluate properly the 
impact of a proposed subdivision. 

Rockingham County Recording Costs: The applicant shall prepare checks payable to the Rockingham 
County Registry of Deeds for submission to Rockingham County after the subdivision has been approved. 
The amount shall be determined by Rockingham County at the time of submission, and a $25 fee shall be 
charged by the Town for transportation costs for every trip to the Registry of Deeds. Checks and mylar 
shall be submitted to the Planning Department. It will be the responsibility of the Town to record all 
approved plans.  

Municipal Review: The Planning Board will require the applicant to reimburse the Town for the cost of 
having duly appointed agents of the municipality review a submitted plan. Such costs may be encountered 
in the following instances: 

i. Witnessing of test pits by an agent designated by the Planning Board.
ii. Review of roadway design, drainage and stormwater management, and erosion and sediment

control plans by an agent appointed by the Planning Board.
iii. Periodic construction inspections and/or tests.
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COPY AND ELECTRONIC PAYMENT FEES: 
Copies (8.5” by 11” sheets) .................................................................................................. $0.50 per sheet 
Copies (11” by 17” sheets) ................................................................................................... $1.00 per sheet 
Copies of full-size plans...................................................................................................... $10.00 per sheet 
Site Plan or Subdivision Regulation Booklet  ....................................................................... $15.00 flat fee 
Zoning Ordinance Booklet ..................................................................................................... $15.00 flat fee 
Master Plan Booklet ............................................................................................................... $40.00 flat fee 
Fee for Credit Card payments ............$1.75 vendor fee plus 3% service fee per transaction (or as amended 

by the third-party vendor) 
Fee for ACH payments ......................$1.75 vendor fee plus $2.50 service fee per transaction (or as 

amended by the third-party vendor) 
Fee for a returned check due to insufficient funds (plus any assessed bank fees): ................ $25.00 flat fee 
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TOWN OF STRATHAM LAND USE BOARD FEES Page 4 of 4 Updated March 2026 

The Select Board has ordered a public hearing on the proposed fee schedule shown below to be held on 
Monday, March 2, 2026, during the Select Board Meeting in the Stratham Municipal Center at 7:00pm. 

Witness our hands and sealed to be adopted this 2nd of March, 2026, and effective on the 3rd of March, 

2026. 
       TOWN OF STRATHAM: 
       By its Select Board 
 
       
              
       Michael Houghton, Chair 
 
 
              
       Allison Knab, Vice Chair 
 
 
              
       Joseph Anderson, Member 
 
 
 
This is to certify on the day of    , 2026 at   PM 
the above referenced fee schedule was filed and recorded with the records of the Town Clerk of 
the Town of Stratham, NH. 

 
Witness my hand       
    Deborah Bakie 
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TOWN OF STRATHAM 
Incorporated 1716 

10 Bunker Hill Avenue, Stratham NH 03885 
Town Clerk/Tax Collector 603-772-4741 

Select Board/Administration/Assessing 603-772-7391 
Code Enforcement/Building Inspections/ Planning (603) 772-7391 

Fax (All Offices) 603-775-0517 
 

 

TO: Select Board  

FROM: Vanessa Price, Director of Planning & Building 

DATE: February 20, 2026 

RE: Zoning Board of Adjustment Rules of Procedure & Fee Structure 
 
At a regularly scheduled and duly noticed meeting of the Stratham Zoning Board of Adjustment 
(ZBA) on December 16, 2025, the Board adopted its 2025 Rules of Procedure. The ZBA Rules of 
Procedure provide guidelines for how a local board conducts its internal operations and public 
hearings regarding zoning variances, special permits, and appeals. These rules cover various 
aspects, including the election of officers, quorum requirements, and meeting conduct, such as the 
order of business and the submission of evidence. They also address decision-making procedures, 
including the need for majority votes and the timing of decisions. 
 
The updates included guidelines, processes, and an updated fee structure as follows: 

1. The fees payable for each application are as follows: 
a. Application Fees: 

• $100.00 per variance request 
• $100.00 per Special Exception 
• $100.00 per Appeal from Administrative Decisions 
• $100.00 per Equitable Waiver of Dimensional Requirements 

b. Public Notice Fee: $150.00. 
c. Certified Mail Fee: $10.00, to be sent to each applicant, agent, attorney, abutter, and 

interested party entitled to notice under New Hampshire Law. 
d. Notice of Decision to include certified mailing fee of $10.00. 

2. The applicant shall pay for all additional fees for public notice and certified mail resulting 
from the following, except as provided in sections 4 and 5 below: 
a. A rehearing being granted on an application, regardless of who requests the rehearing, 

and/or 
b. Any other hearing on the application which requires additional public notice because 

of an appeal to the superior court or any other intervening litigation, or for any other 
reason. 

3. Failure of the applicant to pay for all additional fees for public notice and certified mail 
required by section 2 above shall result in the Board taking whatever action, including but 
not limited to revocation of the approval, as it deems just and reasonable under the 
circumstances. 

4. If the need for additional notice under section 2 above is due entirely to the fault of the 
Board, the Board shall pay for the additional notice. 
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5. If the Select Board is seeking the rehearing or is otherwise primarily responsible for the 
requirement for additional fees for public notice or otherwise, then the town, and not the 
applicant, shall pay for all such notice fees. 

 
The updated fee schedule will be posted following the approval at the March 2, 2026, Select 
Board Meeting, as the Notice of Land Use Board Fees Under RSA 673:16, III (as amended). 
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ZONING BOARD OF ADJUSTMENT RULES OF PROCEDURE 
AUTHORITY: 
These rules of procedure are adopted under the authority of the New Hampshire Revised Statutes 
Annotated, 1983; Chapter 676:1, as amended in the most recent edition of the New Hampshire Statutes. 
 

OFFICERS: 
1. A Chair shall be elected annually by a majority vote of the Board in the month of April or at the 

first meeting after the annual Town Election, whichever is sooner. The Chair shall preside over all 
meetings and hearings, appoint such committees as directed by the Board, and shall affix a 
signature in the name of the Board. 

2. A Vice Chair shall be elected annually by a majority vote of the Board in the month of April or at 
the first meeting after the annual Town Election, whichever is sooner. The Vice Chair shall preside in 
the absence of the Chair and shall have the full powers of the Chair on matters which come before 
the Board during the absence of the Chair. 

 
MEMBERS AND ALTERNATES: 

1. The Board shall consist of five (5) members who shall be appointed by the Select Board. Members 
must reside in Stratham. They are expected to attend each meeting of the Board to exercise their 
duties and responsibilities. Any member unable to attend a meeting shall notify the Chair and 
Code Enforcement Officer as soon as possible. Members, including the Chair and the other 
officers of the Board, shall participate in the decision-making process and vote to approve or 
disapprove all motions under consideration. 

2. Up to three (3) alternate members may be appointed by the Select Board. The alternates shall attend 
all meetings to familiarize themselves with the workings of the Board. They shall be ready to serve 
as a voting member of the Board whenever a regular member of the Board is unable to fulfill 
required responsibilities. 

 
MEETINGS: 

1. Meetings may be held at the request of the Chair provided public notice and notice to each of the 
members and alternates are given in accordance with RSA 91-A:2, II. 

2. Public Hearing Meetings: Public hearings will generally be held at the Municipal Center, at 
7:00p.m. on the first Tuesday of each month. If the first Tuesday of the month falls on a holiday 
or if the Municipal Center is unavailable to hold the public hearing on the first Tuesday, the public 
hearing will be scheduled to occur at a date, time and place as determined by the Chair, after 
consultation with the Code Enforcement Officer or Director of Planning and Building. 
Public hearings will be scheduled only when there is business to conduct. 
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Stratham Zoning Board of Adjustment Rules of Procedure   

Adopted: December 16, 2025  Page 2 of 7 

If a public hearing is scheduled and subsequently cancelled, a notice of cancellation shall be posted 
at the Municipal Center and, if practical, on the Town’s website and elsewhere as determined by 
the Chair. 

3. Quorum.  A quorum for all meetings of the Board shall be three members, including alternates 
sitting in the place of members. The Board will make every effort to ensure that a five-member 
Board is present for the consideration of any appeal. If any regular Board member is absent from 
any meeting or hearing, or requests disqualification from sitting on a particular case, the Chair 
shall designate one of the alternate members to sit in place of the absent or disqualified member, 
and such alternate shall be in all respects a full member of the Board while so sitting for an entire 
case or for an entire meeting. 

 A vote of three members voting in the affirmative, regardless of the number of members in 
attendance, is required to approve an application. In the event that fewer than five members are 
anticipated for a public hearing, the applicant shall be afforded the opportunity to postpone the 
public hearing at least one time to a future meeting date. 

4. Disqualification.  If any member requests disqualification from sitting in a particular case, as 
provided in RSA 673:14,  the member shall notify the Chair as soon as possible so that an alternate 
may be requested to sit in the member’s place. When there is uncertainty as to whether a member 
should be disqualified to act in a particular application, that member or another member of the 
Board may request the Board to vote on the question of disqualification. Any such request shall be 
made before the public hearing gets underway. The vote shall be advisory and non-binding. The 
disqualified member shall refrain from sitting at the Board table during the public hearing and 
during all deliberation on the case. 

5. Order of Business.  The order of business for meetings shall be as follows: 
a. Call to order. 
b. Roll call by the Chair. 
c. Adoption of minutes of previous meeting. 
d. Open public hearing. 
e . New cases(s). 
f . Unfinished business/old case(s). 
g. Communications and miscellaneous.  
h. Other Board business. 
i. Adjournment. 

6. Meeting Schedule.  The annual meeting schedule will be voted on no later than December 1 
of the preceding year and will consist of a minimum of one meeting per month. 

7. Site Walk. Whenever a majority of board members believe it would be helpful, a site walk of the 
subject property shall be scheduled. The site walk shall be conducted at such other time as the 
Board shall agree. The time, date and place of the site walk shall be given as part of the public 
notice for the application, appeal or action. Board members intending to sit on the Board during 
the determination of a particular case are strongly encouraged to attend the site walk. 
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Stratham Zoning Board of Adjustment Rules of Procedure   
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During the site walk, the applicant shall identify key aspects of the property that the applicant 
deems important for consideration by the Board. The site walk is not the appropriate venue for 
taking testimony, and the Chair should restrict any attempts by persons to testify during the site 
walk. The Chair should direct all such persons to attend the public hearing to offer testimony at 
the appropriate time. 

 
8. Continuations of Public Hearings. A public hearing may be continued for any of the following 

reasons: 
a. Upon written request of the applicant (if prior to a hearing) or upon oral request at the time of 

the hearing. 
b. Upon reaching 9:30 p.m. all cases may be discussed and decided on the following Thursday at 

7:00 pm. 
c. Upon the membership falling below five members. 
d. Upon the Board resolving that additional information or evidence is necessary, or for any other 

good cause. 
 

9. Cancelations. If a public hearing is scheduled and subsequently canceled, a notice of cancellation 
shall be posted at Town Hall and, if practical, on the Town’s website and elsewhere as determined 
by the Chair. This may include a lack of quorum or an inclement weather situation. If there is no 
quorum present and the Town Staff Member cannot reach the board members, then staff and board 
members present will wait 15 minutes before determining the meeting cancellation. 

 
JOINT MEETINGS AND HEARING: 

1. RSA 676:2 provides that the Board may hold joint meetings or hearings with other “land use 
boards”, including the Planning Board, the Heritage Commission, and Conservation 
Commission, and that each board shall have discretion as to whether or not to hold a joint meeting 
with any other land use board. 

2. Joint business meetings with any other land use board may be held at any time when called jointly 
by the Chair of the two Boards. 

3. A public hearing on any appeal to the Board of Adjustment will be held jointly with another board 
only under the following conditions: 
a. The joint public hearing must be a formal public hearing on appeals to both Boards regarding 

the same subject matter; and 
b. If the other Board is the Planning Board, RSA 676:2 requires that the Planning Board Chair 

shall chair the joint hearing. If the other board is not the Planning Board, then the Zoning Board 
of Adjustment Chair shall chair the joint hearing; and 

c. The provisions covering the conduct of public hearings set forth in these rules, together with 
such additional provisions as may be required by the other board, shall be followed; and 

d. The other board shall concur in these conditions. 
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NONPUBLIC SESSIONS: 
The decision to hold a nonpublic session must be included in the minutes of the open session. Minutes 
must be kept of the nonpublic session. Minutes of such sessions shall record all actions in such a manner 
that the vote of each member is ascertained and recorded. Minutes of nonpublic sessions shall include 
the names of members, persons appearing before the Board, and a brief description of the subject matter 
discussed and final decisions. Refer to RSA 91-A:3, III as amended. 

APPLICATION/DECISION: 
1. Applications. 

a. Prior to filing an application with the Board, the applicant must first make application to the 
Building / Code Enforcement Department for a determination of need for relief. Should it be 
necessary, the applicant will be denied a building permit or obtain a written denial for the 
proposed activity from the Code Enforcement Officer. An application before the Board will 
only be accepted and processed after the issuance of a denial letter. 

b. Each application for a hearing before the Board shall be made on forms provided by the Board 
and administered by the Building or Planning staff. 

c. When an application involves the Wetlands Conservation District, the Shoreland Protection 
District, or a vegetated non-disturbance buffer area, it shall be forwarded by Town staff to the 
Conservation Commission for an advisory opinion prior to the Board hearing the case. 
Additionally, the Zoning Board may request an advisory opinion of the Conservation 
Commission for any application pending before the Board. 

d. Applications must be received by the Building / Code Enforcement and/or Planning 
Department twenty-eight (28) days prior to the next regularly scheduled meeting. 

e. Appeals from an administrative decision taken under RSA 676:5 shall be filed within 30 days 
of the decision. 

f. All forms and revisions prescribed shall be adopted by resolution of the Board and shall become 
part of these rules of procedure. 

g. The Code Enforcement Officer will review applications for technical completeness, and notice 
the Board of that. Any written report on the merits of the case will be presented with a copy to 
the applicant no less than three (3) business days before the meeting. 

2. Public Notice. 
a. Public notice of public hearings on each application shall be given in a local newspaper and 

shall be posted at several locations within the Stratham Municipal Center not less than five (5) 
business days before the date fixed for the hearing not including the date the notice is posted 
or the date of the public hearing. Notice shall include the name of the applicant, description of 
the property including tax map identification, action desired by the applicant, provisions of the 
zoning ordinance concerned, the type of appeal being made, and the date, time and place of the 
hearing. 

b. Personal notice shall be made by certified mail and regular first class mail to the applicant and 
every abutter and holders of conservation, preservation, or agricultural preservation restrictions 
not less than five days before the date of the hearing. Notice shall also be given to the Planning 
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Board, Town Clerk, Board of Selectmen, and other parties deemed by the Board to have special 
interest. Said notice shall contain the same information as the public notice. 

c. The applicant shall pay for all required notice costs in advance. 
3. Public Hearing. 

a. The Chair shall introduce the first case or ask the Town staff representative to present the first 
case. 

b. If queried by a member of the Board, the Town staff representative shall provide a description 
of the application and report on how the public notice and personal notice were given. 

c. The applicant, or the applicant’s representative, shall be responsible to present and describe 
the application. 

d. Members of the Board may ask questions at any point during the testimony. Alternates may 
ask questions at any point during the testimony, as well as any member of the audience. All 
questions and comments shall be posed through the Chair. 

e. All persons who appear shall be required to state their name and address and indicate whether 
they are a party to the case or an agent or counsel of a party to the case. 

f. Any member or alternate of the Board, through the Chair, may request any party to the case to 
speak a second time. 

g. Any party to the case who wants to ask a question of another party to the case must do so 
through the Chair. 

h. All those in attendance at the public hearing shall be permitted to speak. Written 
correspondence related to the application and received by 4:00 pm on the night of the public 
hearing shall be read into the record. The Chair, at his or her discretion, may provide the 
applicant or other parties, the opportunity to speak in rebuttal to comments made. The Chair, 
at his or her discretion, may limit comments from those in attendance to a specific duration 
in order to ensure a timely and efficient public hearing process. 

i. The Board will hear any evidence that pertains to the facts of the case or how the facts relate 
to the previsions of the Zoning Ordinance and state land use law. 

j. Public comment ends at the close of the public hearing. 
k. Board deliberation begins after close of the public hearing. The Board may postpone a public 

hearing, provided the date of the next public hearing is announced at the first hearing.  
l. At any juncture during the public hearing and deliberative process, the Board may call upon 

Town Staff for administrative, regulatory, and/or technical guidance on the application.   
4. Decisions. 

The Board shall decide all cases during the public hearing or within 30 days of the close of the 
public hearing and after all final application materials have been submitted by the applicant. The 
Board shall approve, approve with conditions, or deny the application. 
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FEES: 
1. The fees and payable for each application are as follows: 

a. Application Fees: 
• $100.00 per variance request 
• $100.00 per Special Exception 
• $100.00 per Appeal from Administrative Decisions 
• $100.00 per Equitable Waiver of Dimensional Requirements 

 
b. Public Notice Fee: $150.00. 
 
c. Certified Mail Fee: $10.00, to be sent to each applicant, agent, attorney, abutter, and interested 

party entitled to notice under New Hampshire Law. 
 

d. Notice of Decision to include certified mailing fee of $10.00. 
 

2. The applicant shall pay for all additional fees for public notice and certified mail resulting from 
the following, except as provided in sections 4 and 5 below: 

 
a. A rehearing being granted on an application, regardless of who requests the rehearing, and/or 
 
b. Any other hearing on the application which requires additional public notice because of an 

appeal to the superior court or any other intervening litigation, or for any other reason. 
 

3. Failure of the applicant to pay for all additional fees for public notice and certified mail required 
by section 2 above shall result in the Board taking whatever action, including but not limited to 
revocation of the approval, as it deems just and reasonable under the circumstances. 

 
4. If the need for additional notice under section 2 above is due entirely to the fault of the Board, the 

Board shall pay for the additional notice. 
 

5. If the Select Board is seeking the rehearing or is otherwise primarily responsible for the 
requirement for additional fees for public notice or otherwise, then the town, and not the applicant, 
shall pay for all such notice fees. 

 
RECORDS: 

1. The records of the Board shall be kept by Town staff and made available for public inspection at 
the Town Hall in accordance with RSA 676:17. 

2. Final written decisions will be included in the minutes of the meeting and will be made available 
for public inspection within five (5) business days after the decision is made. RSA 676:3 

3. Minutes of all meetings including names of Board members, persons appearing before the Board, 
and a brief description of the subject matter shall be open to the public for inspection within five 
(5) business days of the public meeting. Approval of the minutes of meeting will take place at a 
regularly scheduled meeting of the Board. 

4. Meetings are audio recorded for the purpose of preparing meeting minutes. Barring any unforeseen 
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technological issues, recordings will be provided to the public upon request up to 60 days from the 
date of the meeting. 

 
PROCEDURE FOR TOWN COUNSEL OPINIONS 
 
Should a question arise at hearing related to any issue, including any issue related to a pending application, 
the Board may vote to continue the meeting to consult with Town Counsel or request an opinion from 
Town Counsel before continuing taking evidence or deliberating. In such event, the Board shall continue 
the matter for reasonable time to allow for receipt of the legal opinion. 
 
All communication with Town Counsel shall be made through the Director of Planning and Building or 
the Code Enforcement Officer (CEO), unless Town Counsel is present at a particular public hearing or is 
present at a closed meeting for purposes of attorney client communication. Upon receipt of an opinion, 
the Director of Planning and Building or CEO shall provide copies of the opinion to the Board at the ZBA 
Board meeting for the board members to review, and the Director of Planning and Building or CEO shall 
collect the documents at the meeting end. 
 
AMENDMENTS: 
 
These rules of procedure may be amended by a majority vote of the members of the Board provided that 
such amendment is read at a regular meeting, immediately preceding the meeting at which vote is to be 
taken. This version of the Rules was adopted on December 16, 2025. 
 
WAIVERS: 
Any portion of these rules of procedure may be waived in such cases where, in the opinion of the Board, 
strict conformity would pose a practical difficulty to the applicant and waiver would not be contrary to the 
spirit and intent of the rules. 
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TOWN OF STRATHAM 
Incorporated 1716 

10 Bunker Hill Avenue, Stratham NH 03885 
Town Clerk/Tax Collector 603-772-4741 

Select Board/Administration/Assessing 603-772-7391 
Code Enforcement/Building Inspections/ Planning (603) 772-7391 

Fax (All Offices) 603-775-0517 
 

 

TO: Select Board  

FROM: Vanessa Price, Director of Planning & Building 

DATE: February 20, 2026 

RE: Planning Board Rules of Procedure & Fee Structure 
 
At a regularly scheduled and duly noticed meeting of the Stratham Planning Board on January 21, 
2026, the Board adopted its 2026 Rules of Procedure. It was not updated in over two decades.  
The Planning Board’s Rules of Procedure provide guidelines for how a local board conducts its 
internal operations and public hearings, and cover various aspects, including the election of 
officers, quorum requirements, and meeting conduct, such as the order of business and the 
submission of evidence. They also address decision-making procedures, including the need for 
majority votes and the timing of decisions. 
 
The Board updates included guidelines and processes, and had a discussion on increasing its 
application fees and notice costs. These costs correlate with the application process. The Select 
Board typically approves the fees after the Planning Board sets the fees, by adoption at a Public 
Hearing.  
 
The updated fee schedule will be posted following the approval at the March 2, 2026, Select 
Board Meeting, as the Notice of Land Use Board Fees Under RSA 673:16, III (as amended). 
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TOWN OF STRATHAM 
Incorporated 1716 

10 Bunker Hill Avenue, Stratham NH 03885 
Planning Department (603) 772-7391, option 4 

Fax (All Offices) 603-775-0517 
 

 

Stratham Planning Board Rules of Procedure adopted January 21, 2026 Page 1 of 11 

 

PLANNING BOARD RULES OF PROCEDURE 
 

ARTICLE 1.  AUTHORITY 
 
These rules of procedure are adopted under the authority of New Hampshire Revised Statutes Annotated 
(RSA 676:1). 
 

ARTICLE 2.  MEMBERS AND ALTERNATES 
 
A. The Planning Board shall consist of FIVE (5) members. The Select Board shall appoint FOUR (4) 

residents of the Town of Stratham to serve as voting members and shall designate ONE (1) select 
board member to serve as an ex-officio member with the same rights and duties as the voting members. 

 
B. Selection, qualification, term, removal of members, and filling of vacancies shall conform to RSA 673. 
 
C. Alternate members may serve on the Planning Board as authorized by RSA 673:6 and participate as 

nonvoting members. 
 
D. Up to TWO (2) residents of the Town of Stratham may be appointed by the Select Board to serve as 

alternate members of the Planning Board. Alternate members should attend all meetings to familiarize 
themselves with the workings of the Board to stand ready to serve whenever a voting member of the 
Board is unable to fulfill his/her responsibilities. 

 
E. At Planning Board meetings, alternates who are not activated to fill the seat of an absent or disqualified 

member or who have not been appointed by the Chair to temporarily fill the unexpired term of a 
vacancy may participate with the Board in a limited capacity. During a public hearing, alternates shall 
sit at the table with the voting members and may view documents, listen to testimony, and actively 
participate and interact with other Board members, the applicant, abutters, and public. 

 
At all times, the Chair shall fully inform the public of the status of any alternate present and identify 
the members who shall be voting on the application prior to hearing the application. 

 
F. Members are expected to attend each meeting of the Board to exercise their duties and responsibilities. 

Any member unable to attend a meeting shall notify the Planning & Building Office as soon as 
possible. Members, including the Chair and all officers, shall participate in the decision-making 
process, unless disqualified from doing so or if they recuse, and vote to approve or disapprove all 
motions under consideration. 
 

G. Each newly appointed or re-appointed member shall be sworn in and take an oath of office as required 
by RSA 42:1, and the Board further recommends that each newly appointed or re-appointed member 
complete the training offered by the Office of Energy and Planning pursuant to RSA 673:3-a. 

 
H. The Planning & Building Office shall obtain from the Select Board the appointment and expiration 

dates of the terms of each member of the Planning Board. 
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ARTICLE 3.  OFFICERS 
 

The officers of the Board shall be as follows: 
 
A. Chair: The Chair shall preside over all meetings and hearings and shall preform all other duties 

customary to the office 
 
B. Vice-Chair: The Vice-Chair shall preside in the absence of the Chair and shall have the full powers of 

the Chair on matters that come before the Board in the absence of the Chair. 
 
C. In the absence of the Chair and the Vice Chair at any meeting, a Presiding Member Pro Temp shall be 

designated by the Chair or Vice-Chair and if they fail to do so, shall elect by majority vote of the 
members present and shall thereafter act as the presiding officer to call the meeting to order. 

 
D. The officers of the Board shall be elected annually as soon as practicable, after the Board of Selectmen 

appoint(s) members to any vacancy and those appointments have been qualified. Election of Officers 
shall be by majority vote of the Planning Board. 

 
ARTICLE 4.  MEETINGS 

 
A. Regular Meetings: shall be held monthly on the first and third Wednesdays of each month, or with 

proper notice of date and time at a place designated by the Chair. Meetings are held at the Municipal 
Center located at 10 Bunker Hill, Stratham, NH 03885 at 7:00 PM unless otherwise designated. 

 
1. An individual who anticipates submitting a formal application for a subdivision approval shall be 

required to consult with the Planning Board prior to submission of the formal application and 
supporting documentation in accordance with Town Meeting vote on March 8, 2005.  

 
2. An individual who anticipates submitting a formal application for a site plan review approval shall 

be required to consult with the Planning Board prior to submission of the formal application and 
supporting documentation in accordance with the Town Meeting vote on March 14, 2006.  

 
3. Only for Preliminary Conceptual Consultation applications, all materials to be considered at a 

Board meeting shall be submitted to the Chairperson of the Planning Board c/o the Town of 
Stratham Planning Office, prior to 12:00 PM at least fifteen (15) calendar days in advance of a 
regularly scheduled Planning Board meeting. 

 
4. For Design Review and Formal Applications, all materials to be considered at a Board meeting in 

order to determine whether an application is complete pursuant to the Town’s Subdivision and Site 
Plan Regulations, internal policies, and RSA 676:4, I (b), shall be submitted to the Chairperson of 
the Planning Board c/o the Town of Stratham Planning Department, prior to 12:00 PM at least 
twenty-one (21) days in advance of a regularly scheduled Planning Board meeting. Once it is 
determined that all required checklist items are provided, the plans will be scheduled for review 
by the Planning Board. The Department of Planning and Building office shall provide these 
materials to the Board four (4) days prior to the meeting. 
 

5. Once an application has been accepted as complete, any additional materials requested by the Board 
and/or submitted by the applicant, town staff, abutters, or any other party or entity with standing 
to appear and provide comment, shall provide those materials to the Department of Planning and 
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Building office no later than fifteen (15) days prior to the meeting at which they will be 
discussed/considered. 

 
6. The Department of Planning and Building office shall provide these materials to the Board four 

(4) days prior to the meeting. Failure of the Department of Planning and Building office to provide 
the materials four (4) days prior, does not constitute grounds to challenge any decision by the 
Board. 
 

B. Special meetings: May be called by the Chair or in her/his absence, by the Vice-Chair, or at the request 
of three members of the Board, provided public notice and notice to each board member is given at 
least 24 hours in advance of the time of such meeting. The notice shall specify the purpose of the 
meeting. Emergency meetings are an instance of special meeting and are to be conducted pursuant to 
RSA 91-A:2 (II). 

 
C. Nonpublic Sessions: Shall be held only in accordance with RSA 91-A:3. 
 
D. Quorum: A majority of the membership of the Board shall constitute a quorum, including alternates 

sitting in place of voting members. 
 
E. Alternates: If any voting member is absent from a meeting or hearing or disqualifies her/himself from 

sitting on a particular application, the Chair shall designate one of the alternate members to sit in place 
of the absent or disqualified member. Such alternate shall have all the powers and duties of a voting 
member in regard to any matter under consideration on which the alternate has been appointed 

 
F. Absent Voting Member: If the Board’s consideration of action on the application at issue extends to 

a subsequent Board meeting or hearing, a voting member who was not in attendance at the first meeting 
may resume his/her role as a full voting member provided the voting member has reviewed the minutes 
and any materials submitted at any prior meetings at which the voting member was not present 

 
G. Disqualified Voting Member: The alternate should continue in place of the voting member until the 

Board’s action on the application is completed. 
 

H. Disqualification 
1. If any member finds it necessary to be disqualified from sitting on a particular case, as provided 

in RSA 673:14, they shall notify the Chair as soon as possible so an alternate may be appointed to 
fill the vacancy. The disqualification shall be announced by either the Chair or the member before 
discussion or public hearing on the application begins. The member disqualified shall leave the 
Board table during the Board’s consideration of and deliberations on the application. 
 

2. If uncertainty arises as to whether a Board member should disqualify themselves, the Board may 
exercise its ability pursuant to RSA 673:14, II. 

 
I. Order of Business shall be as follows: 

1. Call to Order (Chair) 
 
At the time appointed for any meeting of the Board, the Chair or, in his/her absence, a designated 
presiding officer shall be determined and take the Chair and call the meeting to order. If a quorum 
is present, as defined in this section, the presiding officer shall proceed with the order of business 
prescribed for the meeting. 
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2. Roll Call (Individual Members) 
 
The roll of members shall be called, and their presence or absence recorded. 
 

3. Minutes for Review and Approval of Previous Meeting received, reviewed, approved. 
 
Minutes shall record the vote on each agenda item and summarize public comments as well as the 
concerns, recommendations, and explanations of votes made by Board Members and Alternate 
Board Members. Except as noted for recused Members, all Members present when Minutes are 
being discussed are eligible to participate. Voting Members and Alternate Members that were 
recused from an agenda item are not eligible to participate in the discussion of that item during 
review and approval of minutes but are eligible to participate on all other items. Changes to minutes 
may be suggested by eligible members and the minutes shall be changed or not changed based on 
the consensus of eligible members. After all items of the minutes have been discussed and modified 
as agreed, the Chair shall approve the minutes as a whole majority vote. 
 

4. Action Items: 
i. Hearing(s) on subdivision/site plans, continuation requests, and extension requests with public 

comment following each presentation as might be on the agenda; 
ii. Conditional Use Permit Application; 
iii. Open non-binding consultation with people seeking a preliminary conceptual review or design 

review. 
iv. Route 33 Heritage Applications 

 
5. Miscellaneous:  

i. Report of Officers/Committees;  
ii. Member Comments;  
iii. Staff Notes/Correspondence;  
iv. Other business that may come before the board. 

 
6. Adjournment 

 
J. Supplemental Information: 
 

1. The Board reserves the right to modify the order of agenda items as appropriate. For example, it 
may work more efficiently for the Board to consider brief agenda items at the outset, and to place 
longer agenda items following.  

 
2. Motions: Such motions as will facilitate the process of the Board may be allowed by the Chair. A 

motion, duly seconded, shall be carried by an affirmative vote of a majority of the members voting. 
On all matters concerning an application before the Board, voting shall be recorded by roll call. 
On process and procedural matters, the manner of voting shall be at the discretion of the Chair. 

 
3. Meeting Decorum: The presiding officer shall be responsible for the orderly conduct of business 

at each Board meeting. While the Board is in session, the members of the Board are expected to 
preserve order and decorum and the Chair shall monitor that expectation. As illustration and not 
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limitation no Board member shall, by conversation or otherwise, delay or interrupt the proceedings 
or the peace of the Board or disturb any member of the Board while speaking except as may be 
provided herein. 

 
ARTICLE 5.  MEMBER’S PARTICIPATION IN TRAINING 

 
There are several seminars and conferences available to members where training seminars are given. 
Members and alternates are encouraged to attend one training seminar during the course of each year. 
Members and alternates are reminded that their re-appointment takes into account seminar attendance, 
among other factors. 
 
Should a member, alternate or regular, attend a seminar and incur an admission fee or mileage fee, the 
member may submit proof of payment to the Chairperson who shall ask for reimbursement from the 
Department of Planning and Building office. 
 

ARTICLE 6.  APPLICATIONS FOR SUBDIVISION AND SITE PLAN REVIEW 
  
A. Applications shall be made on forms provided for that purpose and shall be presented to the Board’s 

designee who shall sign and record the date of receipt.  
 
B. Notice shall be given as required in RSA 676:4, I(d). For any public hearing on the application, the 

same notice as required for notice of submission of the application shall be given. If notice of public 
hearing has been included in the notice of submission or any prior notice, additional notice of that 
hearing is not required nor shall additional notice be required of an adjourned session of a hearing with 
proper notice if the date, time, and place of the adjourned session was made known at the prior hearing. 

 
C. As required in 676:4, l (c): The Board shall decline to accept any application which is not complete. 
 
D. Additional Submittals: Additional information, updated plans, and any other material submitted by the 

applicant, or any other party with standing, shall provide materials to the Planning & Building office 
no later than 15 days prior to the meeting at which they will be discussed/considered. 

 
ARTICLE 7.  FORMS 

 
All forms prescribed herein, and revisions thereof shall be adopted by resolution of the Board and shall 
become part of these Rules of Procedure. 
 

ARTICLE 8.  FEES 
 
The fees payable for each application by the applicant are as follows: 
 
A. Site Plan Review Application Fees: 

1. Preliminary Conceptual Consultation: $100.00 application fee.  
2. Design Review:  $300.00 application fee plus Notice Costs.  
3. Minor Site Plan Review: $200.00 application fee for each 1,000 square feet of building construction 

with a minimum of $200.00 plus Notice Costs.  
4. Major Site Plan Review: $350.00 application fee for each 1,000 square feet of building construction 

with a minimum of $350.00 plus Notice Costs.  
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5. Site Plan Amendment: $200.00 application fee for each 1,000 square feet of building construction 
with a minimum of $200.00 plus Notice Costs. 
 

B. Subdivision Application Fees: 
1. Preliminary Conceptual Consultation: $100.00 application fee. 
2. Design Review:  $300.00 application fee plus Notice Costs.  
3. Minor Subdivisions: 

a. $200.00 application fee for the first lot, plus $200.00 for each lot or unit thereafter plus Notice 
Costs. 

b. LCHIP ($25, or as revised, payable to the Rockingham County Registry of Deeds.). 
c. Exact Recording Fees (Payable to the Rockingham County Registry of Deeds.). 

4. Major Subdivisions 
a. $500.00 application fee for the first lot, plus $150.00 for each lot or unit thereafter plus Notice 

Costs. 
b. LCHIP ($25, or as revised, payable to the Rockingham County Registry of Deeds.). 
c. Exact Recording Fees (Payable to the Rockingham County Registry of Deeds.). 

5. Lot Line Revision: 
a. $150.00 application fee plus Notice Costs. 
b. LCHIP ($25, or as revised, payable to the Rockingham County Registry of Deeds.). 
c. Exact Recording Fees (Payable to the Rockingham County Registry of Deeds.). 

C. Voluntary Merger: $25 application fee per merger.  
a. Includes certified mailing fee to and return postage from Rockingham County Registry of 

Deeds for recording. 
b. Additional exact Recording Fees (Payable to the Rockingham County Registry of Deeds.). 

 
D. Conditional Use Permit: $250.00 application fee plus Notice Costs.  

 
E. Residential Open Space Cluster Development Conditional Use Permit: $1000.00 application fee plus 

Notice Costs. 
 
F. Route 33 Legacy Highway Heritage District application: 

1. $50 for an existing residential or agricultural application. 
2. $150 for a new residential application plus $100 per new housing unit. 
3. $150 for a minor commercial/mixed-use application where no more than 1,500 square feet of 

additional interior space is proposed. 
4. $150 plus $100 per 1,000 square feet for a major commercial/mixed-use application where more 

than 1,500 square feet of additional interior space is proposed. 
5. The Route 33 Heritage District application fee shall not exceed $450. 

 
G. Special Event Permit: A fee of $25 (for a single event) or $50 (for two to four events). 

 
H. Notice Costs: $50.00 plus $10.00 per property owner, applicant, abutter (as defined in RSA 672:3), 

and each agent/attorney/consultant/interested party entitled to notice under New Hampshire Law,  for 
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the costs of all notice requirements including the cost of postage for certified mail, reproduction costs, 
and any publication and/or posting costs. 

 
I. Special Investigative Costs: The Planning Board may require the applicant to pay reasonable costs of 

special investigative studies, which may be necessary for the Planning Board to evaluate properly the 
impact of a proposed subdivision. 

 
J. Rockingham County Recording Costs: The applicant shall prepare a check payable to the Rockingham 

County Registry of Deeds for submission to Rockingham County after the subdivision has been 
approved. The amount shall be determined by Rockingham County at the time of submission and a 
$25 fee shall be charged by the Town for transportation costs for every trip to the Registry of Deeds. 
Check and mylar shall be submitted to the Planning Department. It will be the responsibility of the 
Town to record all approved plans.  

 
K. Municipal Review Costs: The Board will require the applicant to reimburse the Town for the cost of 

having duly appointed agents of the municipality review a submitted plan. Such costs may be 
encountered in the following instances:  
i. Witnessing of test pits by an agent designated by the Planning Board. 
ii. Review of roadway design, drainage and stormwater management, and erosion and sediment control 

plans by an agent appointed by the Planning Board. 
iii. Periodic construction inspections and/or tests. 

 
H. The applicant shall pay for all additional fees for public notice and certified mail resulting from the 

following: 
1. A rehearing being granted on an application, regardless of who requests the rehearing, and/or 
2. Any other hearing on the application which requires additional public notice because of an appeal 

to the superior court or any other intervening litigation, or for any other reason. 
 

I. Failure of the applicant to pay for all additional fees for public notice and certified mail required in 
Article VIII shall result in the Board taking whatever action, including but not limited to revocation 
of the approval, as it deems just and reasonable under the circumstances. 

 
J. If the need for additional public notice is entirely due to the fault of the Board, the Board shall pay for 

the additional notice. 
 
K. If the Select Board is seeking the rehearing or is otherwise primarily responsible for the requirement 

for additional fees for public notice or otherwise, then the town, and not the applicant, shall pay for all 
such notice fees. 

 
ARTICLE 9.  NOTICE 

 
For any meeting on any application for which notice is required, pursuant to RSA 676:4 I (d), the Board 
shall notify the applicant; abutters (as defined in RSA 672:3 as amended); professionals whose seals 
appear on the plat; and holders of restrictions under RSA 477:45 by certified mail at least ten (10) days 
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prior to the meeting and on Town’s website, posting in two (2) public spaces. The notice shall include a 
general description of the proposal and shall identify the applicant and the location of the land. 
 
The Board may combine notice of submission and public hearing on a particular application in one notice. 
 

ARTICLE 10.  PUBLIC HEARINGS 
 
The conduct of public hearings shall be governed by the following rules: 
A. The Chair shall call the hearing in session and shall read the application summary, report on the manner 

in which public and abutter notice was given, identify the applicant or agent, and ask for the Director 
of Planning & Building’s report on the proposal.  

B. The Board shall vote on the determination of application completeness. 
C. If the application is determined to be complete by the Board, the Chair shall allow the applicant to 

present the application. 
D. Members of the Board may ask questions at any point during the presentation.  
E. Any party to the matter who desires to ask a question of another party must go through the Chair.  
F. The applicant or agent shall be called to present the proposal.  
G. The Chair shall ask for public comment. 
H. The Chair shall recognize alternately those in favor and opposed to the application to speak. At the 

Chair’s discretion, prior to a person speaking for a second time, all individuals who may wish to speak 
for a first time shall be recognized.  

I. Any applicant, agent, abutter or person with a direct interest in the matter may testify in person or in 
writing. Other persons may testify as permitted by the Board at each hearing.  

J. Each person who speaks shall be required to state her/his name and address and indicate whether s/he 
is a party to the matter or an agent or counsel to a party to the matter.  

K. Other parties such as representatives of town departments and other town boards and commissions 
who have an interest in the proposal shall be allowed to present their comments in person or in writing 
anytime during the Board’s consideration of any application.  

L. To allow for the orderly function of the Board, the Chair may move that a time limit be set on 
individual speakers or when all debate shall end. Any motion to limit debate shall require a majority 
vote of the Board. The Board shall use the goal of ensuring that all who wish to be heard on an 
application are able to speak before the Board as their guide in determining to limit any debate.  

M. When it has been determined that all individuals have spoken, the applicant or their agent may be 
asked to give a closing statement.  

N. Comments during a public hearing shall be addressed only to the Planning Board concerning the 
pending application. An applicant may rebut or address comments at the conclusion of the public 
comments. 

O. The Chair shall indicate when the Board is no longer taking public comment and whether the hearing 
is closed or continued pending submission of additional material or information or the correction of 
noted deficiencies. There shall be no public comment once the public hearing is closed. 
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P. In the case of adjournment, additional notice is not required if the date, time, and place of the 
continuation are made known at the continuance. 

Q. Continuations of Public Hearings:  
1. A public hearing may be continued for any of the following reasons: 

a. Upon written request of the applicant (if prior to a hearing) or upon oral request at the time of 
the hearing. 

b. Planning Board meetings will end no later than 10:00 p.m. Any items remaining on the agenda 
will be heard first at the next scheduled meeting. 

c. Upon the Board resolving that additional information or evidence is necessary, or for any other 
good cause (this includes site walk necessary). 

2. Fees upon continuance: The Board will not levy fees for additional notice if, during the hearing, 
the matter is continued to a specific date and time. 

3. Membership upon continuation of a hearing: In the event that a hearing is continued, all members 
and alternates shall use their best efforts to be present at the subsequent hearing. If a different 
member or alternate must sit in a subsequent hearing, then such different member or alternate shall 
review the file, all minutes taken to date, and view the subject site (if needed). 

4. Alternate's status upon continuation of hearing: In the event that an alternate sits on a case and the 
case is continued, the alternate shall sit on all subsequent proceedings until the final decision is 
rendered on that case, even if a regular member becomes available, unless the alternate member 
must step down for other reasons. 

 
R. Site Walk Necessary: Whenever a majority of board members believe it would be helpful, a site walk 

of the subject property shall be scheduled. The site walk shall be conducted at such other time as the 
Board shall agree. The time, date, and place of the site walk shall be given as part of the public notice 
for the application, appeal, or action. Board members intending to sit on the Board during the 
determination of a particular case are strongly encouraged to attend the site walk. 

 
During the site walk, the applicant shall identify key aspects of the property that the applicant deems 
important for consideration by the Board. The site walk is not the appropriate venue for taking 
testimony, and the Chairperson should restrict any attempts by persons to testify during the site walk. 
The Chairperson should direct all such persons to attend the public hearing to offer testimony at the 
appropriate time. 

 
S. When it has been determined that all individuals who may wish to speak or provide testimony have 

spoken, the Chair shall indicate whether the hearing is closed or adjourned pending the submission of 
additional material or information or the correction of noted deficiencies. In the case of an 
adjournment, additional notice is not required if the date, time, and place of the continuation is made 
known at the adjournment. If a hearing is closed, the Board may move to final deliberations or continue 
the application to a future date for action without further public input or comment.  

 
T. As needed, “Compliance Public Hearings” may be required pursuant RSA 676:4, I(i) in relation to 

“conditional approvals”. See Article 11 below. 
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ARTICLE 11.  DECISIONS 
 
The Board shall act to approve, conditionally approve, or disapprove an application within 65 days of the 
date of acceptance of a completed application, subject to extension or waiver as provided in RSA 676:4. 
 
The Board shall issue a final written decision which either approves or disapproves an application for a 
local permit and make a copy of the decision available to the applicant. The decision shall include specific 
written findings of fact that support the decision., in accordance with RSA 677:5 or RSA 677:15. If the 
application is not approved, the board shall provide the applicant with written reasons for the disapproval. 
If the application is approved with conditions, the board shall include in the written decision a detailed 
description of all conditions necessary to obtain final approval. 
 
The Board’s written decision containing the reasons therefor and all conditions of approval, shall be placed 
on file in the Planning & Building Department Office and shall be made available for public inspection 
within 5 business days of such vote as required in RSA 676:3. 
 
If an application is approved subject to conditions, the decision will state which conditions, if any, must 
be satisfied to obtain final approval of the application (“conditions precedent”), and which conditions need 
not be satisfied prior to final approval (“conditions subsequent”). 
 
As provided in RSA 676:4, I(i), if an approval is subject to conditions precedent, the approval will become 
final upon certification by the Director of Planning and Building or other authorized official or upon 
evidence of satisfactory completion submitted by the applicant, but only if such conditions are (1) minor 
plan changes imposed by the board or staff, compliance with which is administrative and does not involve 
discretionary judgment by the board; (2) conditions that are themselves administrative and involve no 
discretionary judgment on the part of the board; or (3) conditions with regard to permits or approvals 
granted by other boards or agencies, including state and federal permits. 
 
For any conditions precedent other than those described in the preceding paragraph, a further public 
hearing will be required to determine whether the conditions have been satisfied, with notice to the 
applicant, abutters, and others as provided in Article 9. The board will state in its decision which 
conditions, if any, will require a further public hearing. 
 

ARTICLE 12.  RECORDS 
 
A. The records of the Board shall be kept in the Stratham’s Department of Planning & Building and shall 

be made available for public inspection at that office as required by RSA 91-A:4. 
 
B. Minutes of the meeting, including the names of Board members, persons appearing before the Board, 

and a brief description of the subject matter, shall be open to public inspection within five (5) business 
days after the meeting as required in RSA 91-A:2, II. 

 
C. Motions shall be recorded as made, noting the motion maker, second, discussion, if any, and the vote. 
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ARTICLE 13.  JOINT MEETINGS AND HEARINGS 
 
A. The Planning Board may hold joint meetings and hearings with other “land use boards,” including the 

Zoning Board of Adjustment, and the Building Inspector. Each board shall have discretion whether or 
not to hold such joint meeting or hearing (RSA 676:2). 

 
B. Joint business meetings with another local land use board may be held at any time when called jointly 

by Chair of the two boards. 
 
C. A joint public hearing must be a formal public hearing when the subject matter of the hearing is within 

the responsibilities of the boards convened. 
 
D. Site Walk meetings, other than the observations of the site, no evidence shall be taken and there shall 

be no discussion of the evidence or any deliberations. The Board shall refrain from making decisions, 
any comments, motions, or directions to an application at the site walk. Any decisions, any comments, 
motions, or directions to an application shall be made at the next public hearing. 

 
E. The Planning Board Chair shall chair all joint meetings and public hearings when the subject matter 

involves the Planning Board. 
 
F. The rules of procedure for joint meetings and hearings, the subject matter of which involves the 

Planning Board, shall be the same as these rules of procedure except that the order of business shall 
be as follows: 
1. Call to order by Chair. 
2. Introduction of members of both Boards by Chair. 
3. Explanation of reason for joint meeting/hearing by Chair. 
4. In the case of a public hearing relative to a requested permit or an application for a plat approval, 

or both, the applicant shall be called to present his/her proposal, and the public allowed to provide 
comment. 

5. Adjournment. 
 
G. Each Board involved in a joint public hearing makes its own decision, based on criteria for the 

particular matter. 
 

ARTICLE 14. WAIVERS 
 
Any portion of these rules of procedure may be waived in such cases where, in the opinion of the board, 
strict conformity would pose a practical difficulty to the applicant, and a waiver would not be contrary to 
the spirit and intent of the rules. 
 

ARTICLE 15. AMENDMENT 
 
The Planning Board’s Rules of Procedure may be amended by a majority vote of its members. Rules of 
procedure shall be adopted at a regular meeting of the Board and shall be placed on file with the Town 
Clerk for public inspection (RSA 676:1). 
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Memorandum of Understanding between​
Stratham Parks and Recreation Department & Exeter Area Chamber of Commerce 

February 12, 2026 

Preamble:​ The Stratham Parks and Recreation Department (SPR) and the Exeter Area 
Chamber of Commerce (EACC) wish to continue their partnership agreement (AGREEMENT) 
to organize, manage, execute and revenue share the Great Bay Food Truck Festival (Event). 
This agreement was originally signed in 2019.   

Event:​The Great Bay Food Truck Festival is a community event open to the public offering 
food via food trucks, music, and beverages.   

Timeframe:​ Five years with the option to continue.  

Ownership:​ Equal ownership of the Event, any related trademarks, any related 
intellectual property or physical assets. 

Both parties agree that they are equal partners in sharing the liabilities, expenses, labor 
and net revenues related to the Event.   

Yearly Settlement:  All bills and revenue for the event each year must be settled and paid 
out 90 days after the event.  It is incumbent on each party to see that all revenues are 
received and bills are paid so this date can be met.     

Severability:​Each party can end this agreement with written notice to the other party no 
later than 10 months prior to when the Event will be held.  There is no formal severing of 
the agreement until all current revenues and bills are settled and proceeds paid out.  The 
party notifying their intent to sever this agreement will automatically forfeit all of its rights 
under this agreement and any ownership of any of the assets related to the Event to the 
other party. 

Separation of Duties:  The separation of all other duties related to the Event will be 
defined from year to year.  There may be a need from time to time to hire additional help 
to assist in the event management.  This will be outlined in the budget projections.   

Budgets:  Each year after the final settlement and before any expenses are incurred the 
two parties will come up with a projected budget.  It is understood that this budget is a 
projection and is fluid.  There may be a need for additional expenses from time to time 
necessitated by weather or other factors.   

Representation:  Neither party can individually make any commitments, obligations, etc. 
on behalf of the Event without the consent of the other party. 

Confidentiality:  Neither party has the right to disclose, sell or giveaway any Event related 
information (i.e. customer databases, etc.) with the consent of the other party.  It is also 
understood that the Parks and Recreation Department is a Town department; they are 
subject to the 91-A laws meaning they must turn over all records if a request is filed.   



Reporting and Information Sharing:  Both parties agree to provide the other party any 
information relating to the Event, including financials, correspondences, etc. upon request. 

Assign ability of Agreement: Neither party can assign its rights or responsibilities relating 
to this AGREEMENT without the written consent of the other. 

Sourcing of Products and Services: Although the desire is to use Chamber members 
whenever feasible, any purchases made by the Parks and Recreation are subject to Town 
bid regulations.  Generally the lower bid wins assuming the proper quality and delivery.  
Chamber members are encouraged to bid and will be solicited.     

Logo trademark registry needs to be done. 

Exeter Area Chamber of Commerce 
120 Water St  
Exeter, NH 03833 
 
Ph: 603-772-2411 
 

 Town of Stratham Parks and 
Recreation Department 
10 Bunker Hill Ave 
Stratham, NH 03885 
 
 
Ph: 603-772-4741 

By: ____________________________ 

Title:______________ 

Date:__________ 

  

By:_______________________________ 

              Director 

 
  Date:___________ 

   

   

 

 

 

 

 



TOWN OF STRATHAM 
Incorporated 1716 

10 Bunker Hill Avenue, Stratham NH 03885 
Town Clerk/Tax Collector 603-772-4741 

Select Board/Administration/Assessing 603-772-7391 
Code Enforcement/Building Inspections/ Planning (603) 772-7391 

Fax (All Offices) 603-775-0517 
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Date: March 2, 2026 

To:  Select Board 

From: Tim Roache, Town Administrator 

Subject: Sale of RECs  

 

The Stratham Energy Commission is seeking authorization for the Town Administrator to sign 
the agreement with Energy Audits Unlimited, LLC to support the sale Renewable Energy Credits 
generated by the solar array on the Police Station at a proposed $38 per year.  

The SEC has  provided the following bullet points to support the request.  

Overview of Renewable Energy Certificate (REC) Generation: 

• REC’s are the accounting mechanism for Power Suppliers to ensure they adhere to the 
state’s Renewable Portfolio Standard (RPS), requiring X% of all power sold in the state is 
renewable. 

• 1 REC is equivalent to 1 MWh (1,000 kWh) of generation 
• Stratham Police Solar array was originally installed as part of a Power Purchase 

Agreement (PPA), with the installer (Revision Energy) taking the REC revenue as part of 
the PPA. 

• Last year Stratham bought out the remaining contract of the PPA and now fully owns the 
system and can collect the REC revenue. 

• Stratham signed an agreement with Knollwood Energy to sell RECs on behalf of Stratham 
at a rate of $27 per MWh. 

• Average Solar Generation from the Police array is 46 MWh or $1,242 per year. 
• To qualify a REC, an independent third-party auditor must “mint” the REC before our 

broker is allowed to sell the certificate on our behalf. 
• The Stratham Energy Commission recommends contracting with Energy Audits 

Unlimited, LLC to perform this service at a proposed $38 per year.  SEC members will 
read the solar production meter monthly and report the reading to be emailed to Paul 
Button (EAU) for his recording and submittal to Knollwood for processing. 

 



1 
 

INTER-MUNICIPAL AGREEMENT FOR INTERCEPT SERVICES 

 

THIS AGREEMENT is effective as of the 1st day of April 2026 by and between the Town of 
Plaistow, New Hampshire, a New Hampshire municipal corporation with an address of 145 Main Street, 
Plaistow, New Hampshire, and the Municipalities identified in Exhibit A of this Inter-Municipal 
Agreement.  Plaistow and all other signatories to this IMA as of the Effective Date or who sign this IMA 
thereafter shall be referred to throughout as “the Parties.”   

I. RECITALS 
 

a. WHEREAS, municipalities in Rockingham County have been the beneficiary of the Exeter 
Hospital’s Advanced Life Support Program (the “ALS Program”);  

b. WHEREAS, the Exeter Hospital ALS Program has provided critical life-saving resources 
through the deployment of paramedics in a specialized “intercept” vehicle that is equipped 
with medical equipment to communities in Rockingham County where advanced medical 
care is needed;  

c. WHEREAS, in September of 2024, Exeter Hospital announced its intent to discontinue the 
ALS Program;  

d. WHEREAS, the termination date for the ALS Program is currently scheduled for March 
21, 2025;  

e. WHEREAS, Plaistow wishes to establish an Intercept Car Program to continue the 
availability of an intercept car to communities in Rockingham County and, if feasible, 
beyond; 

f. WHEREAS, commencing on March 21, 2025, Plaistow will offer that service to signatory 
municipalities, subject to the terms and conditions of this Successor Agreement.   

NOW THEREFORE, for the covenants and consideration set forth herein, the receipt and 
sufficiency of which is hereby acknowledged and in accordance with RSA chapter 53-A, the Parties agree 
as follows.   

  
II. SERVICE. 

Plaistow has established and maintains a program to deploy paramedics via a specialized vehicle 
to those municipalities that are Parties to this Agreement (“Intercept Service”) in accordance with the 
following standards.   

a. Staffing:   
i. Plaistow shall employ and make available as an “Intercept Clinician” three (3) 

paramedics to be available on a 24 hours-per-day, seven-days-per-week basis.  An 
“Intercept Clinician” shall be defined as a paramedic that is available to be dispatched 
to a location where advanced medical care that is above the level that may be administer 
by an Advanced-EMT (“AEMT”) is or is believed to be necessary.   

ii. All clinicians associated with the intercept program shall be certified as Paramedics by 
the New Hampshire Department of Safety, Division of Fire Standards and Emergency 
Medical Service, Bureau of Emergency Medical Services (“EMS Bureau”).   
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iii. The Intercept Clinician shall respond, as directed, when dispatched to a location in need 
of Intercept Services, provided that the Intercept Clinician is not already deployed to 
another call.   

iv. Except as expressly provided herein, the operations of the Intercept Program, including, 
but not limited to, all hiring, promotion, retention, and other personnel matters, day-to-
day operations, equipment requisitions and procurement, and scheduling shall be the 
responsibility of Plaistow and subject to Plaistow’s discretion.   

v. Plaistow shall develop internal policies governing the protocols and requirements of 
the Intercept Clinician as it relates to responding to calls for service and interacting 
with emergency medical services providers employed with other Parties.  Such 
standards shall include standards of cooperation and respect toward any such 
emergency medical services providers, including the sharing of any patient care plans 
with providers employed by other communities.  Member municipalities shall similarly 
adopt policies directing employees of any emergency medical service departments of 
that member municipality to cooperate with Intercept Clinicians and to adhere to all 
standards and practices related to the provision of emergency medical services. Such 
policies shall be available for inspection upon request by any Party.   

vi. Plaistow shall provide coverage through Plaistow’s selected pooled risk management 
exchange for all Intercept Clinicians and the Intercept Car(s), such coverage to include 
professional liability, automotive, worker’s compensation (in accordance with statutory 
limits, and casualty for all Intercept Program vehicles and equipment.  Such liability 
coverage may be provided through Plaistow’s umbrella coverage for general municipal 
operations.     

vii. The Intercept Clinician shall be authorized to triage patients that are not in need of 
paramedic level services and to direct care of the patient back to the transporting 
service.  

viii. Upon dispatch, the requesting party shall respond to the incident to which the Intercept 
Clinician is dispatched with a licensed ambulance fully staffed with emergency medical 
service providers having a certification of EMT-Basic or better by the EMS Bureau 
sufficient for at least a Basic Life Support (“BLS”) response. The Intercept Clinician 
shall not be considered as the second required certified crew member per the 
regulations of the EMS Bureau.   
 

b. Dispatch:  
i. The Intercept Clinician and Intercept Car shall be stationed at the Plaistow Fire Station, 

145 Main Street, Plaistow, New Hampshire.  Staffing permitted, a second Intercept 
Clinician and Intercept Car shall be stationed at Brentwood Fire Station, 419 Middle 
Road, Brentwood, New Hampshire. 

ii. Plaistow reserves the right to identify additional locations to station the Intercept 
Clinician and Intercept Car or additional Intercept Clinicians and Intercept Cars.   

iii. Simultaneous Dispatch   
1. Whenever it is deemed by the applicable dispatcher(s) that the 

circumstances of an emergency medical call meet the criteria for 
simultaneous dispatch, i.e. dispatch of transporting services and the 
Intercept Clinician, then the dispatcher shall be authorized to 
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simultaneously dispatch both the emergency medical services of the Town 
or other transporting services from which the medical originates and the 
Intercept Service.  

iv. Dispatch Upon Request of Transporting Ambulance:   
1. Whenever Intercept Service is deemed advisable by dispatch based on 

information provided at the scene, during transport, or upon request of the 
transporting ambulance, the dispatcher shall be authorized to dispatch the 
Intercept Service to the medical call.  

v. Unavailability of the Intercept Clinician 
1. The provision of Paramedic Intercept Services under the terms of this 

Agreement shall not be construed to guarantee or warrant the availability of 
an Intercept Clinician in the event of clinicians of the Intercept Services are 
previously committed or otherwise unavailable. In such case, the Plaistow 
Dispatch Center will inform the requesting party that there are no clinicians 
available. The requesting party will be responsible for seeking other 
appropriate assistance.  

vi. Diversion 
1. The Intercept Clinician reserves the right to divert to another call when, in 

the judgment of the Intercept Clinician, the Intercept Clinician determines 
that the public interest is better served by responding to that other call.  In 
making such determination, the Intercept Clinician shall consider the nature 
of the medical calls, the seriousness of the injury or patient condition, the 
complexity of emergency medical services to be provided, the potential 
availability of alternative emergency medical personnel to respond, and 
such other factors as are appropriate.  In the event of a diversion, dispatch 
shall notify the original requesting party of the diversion.   

  
c. Training:   

i. Plaistow shall provide opportunities to all Intercept Clinicians to obtain best-in-class 
training and continuing education. Such training opportunities may include, but shall 
not be limited to, Rapid Sequence Intubation, Mechanical Ventilation, Fundamental 
Critical Care Support, International Board of Specialty Certifications amongst such 
other classes as Plaistow determines to be relevant for the training/certification of 
Intercept Clinicians 

ii. Plaistow shall provide opportunities to all contracted town EMS employees to obtain 
best-in-class training and continuing education. Such training opportunities may 
include, but shall not be limited to, Pre-Hospital Trauma Life Support, Tactical 
Emergency Casualty Care, Advanced Medical Life Support, Emergency Pediatric 
Care, Geriatric Education for EMS, Advanced Medical Life Support, amongst such 
other classes as Plaistow determines to be relevant for the training for the regional 
emergency medical services system. These training sessions may be subject to a fee for 
certain programs and for “no-shows” who have registered for a given class or program 
and then cancel or do not attend.  

iii. All such training opportunities shall be subject to any monies allocated for training to 
the program for the Intercept Program.   
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d. Equipment:   
i. Plaistow shall provide a vehicle for use as an Intercept Car. Such car shall be 

appropriate for use as an intercept car.  Plaistow shall be responsible for the 
maintenance and repair of said vehicle.   

ii. All personal property, vehicles, items, and equipment used or employed by Plaistow in 
the provision of Intercept Services, or used in the administration of the Intercept 
Program shall be deemed property of Plaistow.   

iii. If the event that the Town of Plaistow terminates the Intercept Program, the Intercept 
Car(s) and associated medical equipment related to the Intercept Program will be 
offered to be donated to another municipal service provider(s) that is/are willing to 
continue regional intercept program that would be comparable to this Intercept 
Program.  Any such donation shall be subject to the final approval of the Town of 
Plaistow, but shall, at the least, be accompanied by a commitment to the donating 
community to operate for at least one (1) year from the date of donation.  

 
e. Quality Control: 

i. Plaistow shall develop a system for ensuring quality assurance and quality control of 
the Intercept Services. Such system shall include a protocol for Intercept Clinicians to 
contact emergency medical services departments of member municipalities following 
a deployment to that member municipality to address any concerns regarding the care 
provided by any Intercept Clinician or emergency medical services provider and 
identify any strengths or weaknesses of any emergency medical services provider.   

ii. In the event that a member municipality has a grievance related to the provision of 
Intercept Services provided by an Intercept Clinician that cannot be addressed through 
a discussion held in accordance with Article II, Section (e)(i), a Fire Chief of a member 
municipality may file a grievance with the Chief of the Plaistow Fire Department within 
ten (10) business days of the date that the member municipality became aware or 
reasonably should have become aware of the grievance.   

1. A grievance for the purpose of this Article II, Section (e)(ii) shall be defined 
as any alleged breach of the standard of care to be provided by the Intercept 
Clinician under the terms of this agreement.   

2. The Plaistow Fire Chief shall respond to the grievance within twenty (20) 
business days by either sustaining the grievance, denying the grievance, or 
identifying a reasonable amount of additional time necessary to administer 
the grievance.  In the event that a grievance is sustained, the Plaistow Fire 
Chief shall take appropriate action to address the grievance in accordance 
with the provisions of the Plaistow Personnel Policies, any applicable 
collective bargaining agreement, and applicable regulations of the Plaistow 
Fire Department.   

3. The decision of the Plaistow Fire Chief on a grievance shall be considered 
final, provided that nothing contained herein shall be construed as 
preventing any Party from reporting a violation of any statute, rule, or 
regulation related to the provision of Emergency Medical Services to any 
law enforcement, administrative, or regulatory agency.    
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f. Revenue:  Plaistow shall, to the extent permissible, seek to bill the transporting ambulance 
town at the following rates for emergency medical services provided by the Intercept 
Clinician: 

ALS1: $115.00  
Definition: An advanced life support (ALS) intervention that is in accordance with State 
and local laws, required to be done by an emergency medical technician-intermediate 
(EMT-Intermediate) or EMT-Paramedic. 
 

ALS2: $327.18.   
Definition: Advanced life support, level 2 (ALS2) is the transportation by ground 
ambulance vehicle and the provision of medically necessary supplies and services 
including (1) at least three separate administrations of one or more medications by 
intravenous push/bolus or by continuous infusion (excluding crystalloid fluids) or (2) 
ground ambulance transport, medically necessary supplies and services, and the provision 
of at least one of the ALS2 procedures listed below: 

1. Manual defibrillation/cardioversion; 
2. Endotracheal intubation; 
3. Central venous line; 
4. Cardiac pacing; 
5. Chest decompression; 
6. Surgical airway; or 
7. Intraosseous line. 

Application: Crystalloid fluids include fluids such as 5 percent Dextrose in water, Saline 
and Lactated Ringer’s. Medications that are administered by other means, for example: 
intramuscular/subcutaneous injection, oral, sublingually or nebulized, do not qualify to 
determine whether the ALS2 level rate is payable. However, this is not an all-inclusive list. 
Likewise, a single dose of medication administered fractionally (i.e., one-third of a single 
dose quantity) on three separate occasions does not qualify for the ALS2 payment rate. The 
criterion of multiple administrations of the same drug requires a suitable quantity and 
amount of time between administrations that is in accordance with standard medical 
practice guidelines. The fractional administration of a single dose (for this purpose 
meaning a standard or protocol dose) on three separate occasions does not qualify for 
ALS2 payment. 

 
There shall be no charge for cancellations. Revenues received from emergency medical 
services provided by an Intercept Clinician pursuant to the Intercept Program shall be 
separately accounted for and shall only be expended for the purposes of the Intercept 
Program for such time as the Intercept Program remains in operation. The invoices will be 
billed and mailed to each participating community. Intercept invoices shall be paid within 
thirty (30) days of receipt.  In the event that an Intercept Invoice remains for a period of 
more than thirty (30) days, any unpaid balance shall accrue interest at a rate of eighteen 
percent (18%) per annum until the unpaid invoice is paid.  In the event that an invoice 
remains unpaid for longer than thirty (30) days, the Town of Plaistow may issue a Notice 
of Arrearage to the subject community identifying that, if the balance is not paid within 
thirty (30) days, the Town of Plaistow may dissociate the subject community from the 
Intercept Program.   
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III.   TERM 

This Agreement shall be for a twelve (12) month term, commencing on April 1, 2026, at 12:00 
a.m. and terminating on March 31, 2027, at 11:59 p.m. (“Current Term”).   

a. This Agreement shall be terminated on March 31, 2027 at 11:59 p.m.  All Intercept Services 
shall terminate as of 12:00 a.m. on April 1, 2027 unless a successor agreement has been 
approved by the Town of Plaistow and member municipalities.   

b. The Town of Plaistow reserves the right to terminate the Intercept Program provided that 
the Town of Plaistow provides ninety (90) days’ written notice to the member 
municipalities.   

c. A member municipality may withdraw from this Agreement provided the member 
municipality provides ninety (90) days’ written notice to the Town of Plaistow and the 
other member municipalities.  

d. Notwithstanding the foregoing, the Town of Plaistow may disassociate a member 
municipality for that member municipality’s failure to pay an invoice for medical services 
in accordance with the procedures set forth in Article II, Section (f).  Further, the Town of 
Plaistow may disassociate a member municipality upon that member municipality’s 
material breach of the covenants and conditions set forth in this Agreement, provided that 
the Town of Plaistow has provided that member municipality with a Notice of 
Disassociation specifying the breach by that member municipality and that member 
municipality has failed to cure that breach within thirty (30) days’ receipt of the Notice of 
Disassociation.     

e. In the event that additional communities seek to enroll in the Intercept Program, they shall 
be deemed a party to this Agreement upon the date that communities’ execution of this 
Agreement, provided that under no circumstances shall the enrollment of any municipality 
after the Effective Date be construed as altering the Current Term beyond March 31, 2027.   
 

IV. TRANSPARENCY 
 

a. Upon request, the Plaistow Fire Chief or the Deputy Chief of EMS will agree to meet with 
any Fire Chief, Town Manager, Town Administrator, or any member of a member 
municipality’s governing body to: 

i. discuss the level and quality of Services provided by the Department;  
ii. review the revenue and expenses for the Department; and  
iii. vote upon such matters that are expressly delegated to the AAC pursuant to this 

Agreement.   
b. Annually, Plaistow shall provide updates as to any needed capital expenses related to the 

operation of the Intercept Program.   
c. Any member municipality may make recommendations to Plaistow related to any 

appropriations, expenditures, or other fiscal or operational concerns related to the operation 
of the Intercept Program.   
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V. BUDGET PREPARATION 
 

a. For the period of April 1, 2026, through March 31, 2027, the Intercept Program shall be 
partially funded through a DOJ grant, private donations made to the Town of Plaistow, and 
fees for intercept transports and held in a reserve fund to be used solely for the Intercept 
Program.  Budget and cost allocations for any periods after March 31, 2027 shall be the 
subject of a successor Agreement.   

b. Plaistow shall make reasonable efforts to prudently manage costs and engage in fiscal 
responsibility while assuring the current level of proficiency of the Services to be provided 
under this Agreement.  

c. In advance and anticipation of the negotiation and approval of a successor agreement, 
Plaistow shall prepare a draft operating budget for the Intercept Program no later than 
September 1.  Said draft operating budget shall be circulated to the member municipalities 
first quarterly meeting of the calendar year.  The member municipalities shall promptly 
review the draft budget and may make recommendations no later than December 1st of 
each year.  The Town of Plaistow shall strive to finalize its recommended Department 
operating budget and capital expenditures related to the Intercept Program on or before 
January 1st of each year to allow the member municipalities the ability to prepare for their 
annual budget hearings held pursuant to RSA 32:5.  If the Intercept Program budget and 
capital expenditures are not final by January 1st, the Town shall provide the most recent 
draft of the operating budget and capital expenditures for informational purposes only.   

i. The failure of any member municipality to meet and review the draft budget on or 
before January 1st shall not preclude Plaistow from finalizing Plaistow’s general 
operating budget or any warrant article using the draft budget for the Intercept 
Program or any derivation thereof.   

d. The Intercept Program’s operating budget shall include all direct operating costs for the 
upcoming fiscal year.  Such operating budget shall include, all personnel costs (wages, 
benefits, and retirement), equipment and supplies, utilities, operating costs, administrative 
costs, maintenance expenses, insurances, pooled risk management, and other prudently 
incurred costs related to the operation of an emergency medical services program.  The 
operating budget shall also include all any lease and equipment costs, all capital reserve 
appropriations (if any), and all other appropriations that Plaistow determines appropriate 
to replace capital equipment or make capital improvements related to the Intercept 
Program.   

e. Member municipalities agree to allow a representative from the Town of Plaistow Fire 
Department the opportunity to discuss the ALS program, budget needs, and the impact of 
the program to the respective governing body during a regular scheduled Board of 
Selectmen/Council meeting. 
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VI. INDEMNIFICATION 
 

a. The Parties agree to indemnify, defend, and hold each other (including their officials, 
employees, agents, board members, successors, and assigns) harmless from any and all 
claims, injuries, damages, losses, demands, causes of action, judgments, orders, liabilities, 
obligations, fines, penalties, and costs (including reasonable attorney’s fees), arising out of 
any claim of death, injury, or property damage due, in whole or in part, to the negligent, 
reckless of intentional misconduct of that Parties employees, agents, officials, volunteers, 
contractors, or subcontractors.   Any such indemnification shall be without derogation, 
alteration, or waiver to any and all privileges, defenses, and immunities arising under the 
law.   
 

VII. MISCELLANEOUS 
 

a. The Parties agree that the terms of this Agreement shall be binding upon the Parties’ heirs, 
agents, successors, and assigns.  

b. The Intercept Services to be provided by Plaistow are for the sole benefit of the member 
municipalities and are not for the benefit of any individual person, the provision of 
ambulance services being an emergency service and a governmental discretionary function.   

c. Nothing in this Agreement shall be construed as a waiver, derogation, reduction, or release 
of any right, immunity, privilege, or limitation of liability available to Plaistow, existing at 
law or equity, whether established by statute or common law.   

d. In addition to any provisions set forth in Article II, Section (a)(viii), member municipalities 
shall use best reasonable efforts to make their emergency personnel available to assist an 
Intercept Clinician in the provision of Intercept Services, including, but not limited to, 
traffic control, assisting the Department as required to enter a premises safely, or securing 
a scene to protect Department personnel.   

e. The Parties agree that this Agreement shall be interpreted and enforced in accordance with 
the laws of the State of New Hampshire. 

f. This Agreement has been negotiated and prepared by the Parties and their respective 
counsel, and, should any provision of this Agreement require judicial interpretation, the 
court interpreting or construing the provision shall not apply the rule of construction that a 
document is to be construed more strictly against one party. 

g. This Agreement constitutes the sole and entire understanding among the parties hereto with 
respect to the subject matter hereof, superseding all negotiations, prior discussions, 
preliminary agreements, letters of intent and previous agreements, whether written, oral, 
electronic or otherwise, relating to the subject matter hereunder. 

h. Nothing in this Agreement shall be construed as establishing a general partnership, joint 
venture, or any other form of professional business association.   

i. In executing this Agreement, the undersigned represent and acknowledge that they have 
the requisite power and authority to execute this Agreement and to bind the parties for 
whom they are signing. The undersigned further represent that all required formalities have 
been followed to make the signatures below legally binding on behalf of all entities that 
are parties to this Agreement.    
 



9 
 

EXHIBIT A 

 

Each party is signing this agreement on the date stated opposite that party’s signature.   

 

Town of Plaistow______________ 
 
Dated: _________________    By: ____________________________ 
        Duly Authorized 
 
 
 

Town of _____________________ 
 
Dated: _________________    By: ____________________________ 
        Duly Authorized 
 
 
 

 
Town of _____________________ 

 
Dated: _________________    By: ____________________________ 
        Duly Authorized 
 
 
 

Town of _____________________ 
 
Dated: _________________    By: ____________________________ 
        Duly Authorized 
 
 
 

 
Town of _____________________ 

 
Dated: _________________    By: ____________________________ 
        Duly Authorized 
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Town of _____________________ 
 
Dated: _________________    By: ____________________________ 
        Duly Authorized 
 

 
 
 
Town of _____________________ 

 
Dated: _________________    By: ____________________________ 
        Duly Authorized 
 

 
 
 
Town of ________________ 

 
Dated: _________________    By: ____________________________ 
        Duly Authorized 
 

 
 
 
Town of ________________ 

 
Dated: _________________    By: ____________________________ 
        Duly Authorized 
 

 
 
 
Town of ________________ 

 
Dated: _________________    By: ____________________________ 
        Duly Authorized 
 

 
 
 
Town of ________________ 

 
Dated: _________________    By: ____________________________ 
        Duly Authorized 
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GRANT AGREEMENT 

 
The State of New Hampshire and the Subrecipient hereby  

Mutually agree as follows: 
GENERAL PROVISIONS 

 
1. IDENTIFICATION AND DEFINITIONS

. 

1.1. State Agency Name 
        NH Department of Safety, Homeland  
        Security and Emergency Management 

1.2. State Agency Address  
       33 Hazen Drive 
        Concord, NH  03305 

1.3. Subrecipient Name 
Town of Stratham (VC# 177230-B001) 

1.4. Subrecipient Address 
10 Bunker Hill Avenue, Strathm, NH 03885 

1.5 Subrecipient Tel. #  
       (603)778-9691 

1.6. Account Number 

       AU #80920000 

1.7. Completion Date 
       August 31, 2026 

1.8. Grant Limitation 
$4,500.00 

1.9. Grant Officer for State Agency 
Sheila Dupere, EMPG Program Coordinator 

1.10. State Agency Telephone Number 
   (603) 271-2231 

"By signing this form, we certify that we have complied with any public meeting requirement for acceptance of this 
grant, including if applicable RSA 31:95-b." 

1.11.  Subrecipient Signature 1 
 

1.12. Name & Title of Subrecipient Signor 1 
 

Subrecipient Signature 2 Name & Title of Subrecipient Signor 2 

Subrecipient Signature 3 Name & Title of Subrecipient Signor 3 

1.13.   State Agency Signature(s)                             1.14.  Name & Title of State Agency Signor(s) 

By:                                                 On:      /    /          Amy L. Newbury, Director of Administration 

1.15. Approval by the N.H. Department of Administration, Division of Personnel (if applicable) 

 

By:                                                                                                      Director, On:         /    /               

1.16.  Approval by Attorney General (Form, Substance and Execution) (if G & C approval required) 

 
By:                                                                      Assistant Attorney General, On:        /     /              

1.17.  Approval by Governor and Council (if applicable) 
  
By:                                                                                                                       On:        /    /               
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2.  SERVICES TO BE PERFORMED.  The State of New 
Hampshire, acting through the agency identified in block 1.1 
(“State”), engages contractor identified in block 1.3 
(“Contractor”) to perform, and the Contractor shall perform, the 
work or sale of goods, or both, identified and more particularly 
described in the attached EXHIBIT B which is incorporated 
herein by reference (“Services”). 
 
3.  EFFECTIVE DATE/COMPLETION OF SERVICES.   
3.1 Notwithstanding any provision of this Agreement to the 
contrary, and subject to the approval of the Governor and 
Executive Council of the State of New Hampshire, if applicable, 
this Agreement, and all obligations of the parties hereunder, shall 
become effective on the date the Governor and Executive 
Council approve this Agreement as indicated in block 1.17, 
unless no such approval is required, in which case the Agreement 
shall  become effective on the date the Agreement is signed by 
the State Agency as shown in block 1.13 (“Effective Date”). 
3.2 If the Contractor commences the Services prior to the 
Effective Date, all Services performed by the Contractor prior to 
the Effective Date shall be performed at the sole risk of the 
Contractor, and in the event that this Agreement does not become 
effective, the State shall have no liability to the Contractor, 
including without limitation, any obligation to pay the 
Contractor for any costs incurred or Services performed. 
Contractor must complete all Services by the Completion Date 
specified in block 1.7. 
 
4.  CONDITIONAL NATURE OF AGREEMENT.   
Notwithstanding any provision of this Agreement to the 
contrary, all obligations of the State hereunder, including, 
without limitation, the continuance of payments hereunder, are 
contingent upon the availability and continued appropriation of 
funds affected by any state or federal legislative or executive 
action that reduces, eliminates or otherwise modifies the 
appropriation or availability of funding for this Agreement and 
the Scope for Services provided in EXHIBIT B, in whole or in 
part. In no event shall the State be liable for any payments 
hereunder in excess of such available appropriated funds.  In the 
event of a reduction or termination of appropriated funds, the 
State shall have the right to withhold payment until such funds 
become available, if ever, and shall have the right to reduce or 
terminate the Services under this Agreement immediately upon 
giving the Contractor notice of such reduction or termination.  
The State shall not be required to transfer funds from any other 
account or source to the Account identified in block 1.6 in the 
event funds in that Account are reduced or unavailable. 
 
5. CONTRACT PRICE/PRICE LIMITATION/ 
PAYMENT. 
5.1 The contract price, method of payment, and terms of payment 
are identified and more particularly described in EXHIBIT C 
which is incorporated herein by reference. 
5.2 The payment by the State of the contract price shall be the 
only and the complete reimbursement to the Contractor for all 
expenses, of whatever nature incurred by the Contractor in the 
performance hereof, and shall be the only and the complete 

compensation to the Contractor for the Services. The State shall 
have no liability to the Contractor other than the contract price. 
5.3 The State reserves the right to offset from any amounts 
otherwise payable to the Contractor under this Agreement those 
liquidated amounts required or permitted by N.H. RSA 80:7 
through RSA 80:7-c or any other provision of law. 
5.4 Notwithstanding any provision in this Agreement to the 
contrary, and notwithstanding unexpected circumstances, in no 
event shall the total of all payments authorized, or actually made 
hereunder, exceed the Price Limitation set forth in block 1.8. 
 
6. COMPLIANCE BY CONTRACTOR WITH LAWS 
AND REGULATIONS/ EQUAL EMPLOYMENT 
OPPORTUNITY. 
6.1 In connection with the performance of the Services, the 
Contractor shall comply with all applicable statutes, laws, 
regulations, and orders of federal, state, county or municipal 
authorities which impose any obligation or duty upon the 
Contractor, including, but not limited to, civil rights and equal 
employment opportunity laws.  In addition, if this Agreement is 
funded in any part by monies of the United States, the Contractor 
shall comply with all federal executive orders, rules, regulations 
and statutes, and with any rules, regulations and guidelines as the 
State or the United States issue to implement these regulations. 
The Contractor shall also comply with all applicable intellectual 
property laws. 
6.2 During the term of this Agreement, the Contractor shall not 
discriminate against employees or applicants for employment 
because of race, color, religion, creed, age, sex, handicap, sexual 
orientation, or national origin and will take affirmative action to 
prevent such discrimination. 
6.3. The Contractor agrees to permit the State or United States 
access to any of the Contractor’s books, records and accounts for 
the purpose of ascertaining compliance with all rules, regulations 
and orders, and the covenants, terms and conditions of this 
Agreement. 
 
7.  PERSONNEL. 
7.1 The Contractor shall at its own expense provide all personnel 
necessary to perform the Services. The Contractor warrants that 
all personnel engaged in the Services shall be qualified to 
perform the Services, and shall be properly licensed and 
otherwise authorized to do so under all applicable laws. 
7.2 Unless otherwise authorized in writing, during the term of 
this Agreement, and for a period of six (6) months after the 
Completion Date in block 1.7, the Contractor shall not hire, and 
shall not permit any subcontractor or other person, firm or 
corporation with whom it is engaged in a combined effort to 
perform the Services to hire, any person who is a State employee 
or official, who is materially involved in the procurement, 
administration or performance of this Agreement.  This 
provision shall survive termination of this Agreement. 
7.3 The Contracting Officer specified in block 1.9, or his or her 
successor, shall be the State’s representative.  In the event of any 
dispute concerning the interpretation of this Agreement, the 
Contracting Officer’s decision shall be final for the State. 
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8. EVENT OF DEFAULT/REMEDIES. 
8.1 Any one or more of the following acts or omissions of the 
Contractor shall constitute an event of default hereunder (“Event 
of Default”): 
8.1.1 Failure to perform the Services satisfactorily or on 
schedule;  
8.1.2 Failure to submit any report required hereunder; and/or 
8.1.3 Failure to perform any other covenant, term or condition of 
this Agreement. 
8.2 Upon the occurrence of any Event of Default, the State may 
take any one, or more, or all, of the following actions: 
8.2.1 Give the Contractor a written notice specifying the Event 
of Default and requiring it to be remedied within, in the absence 
of a greater or lesser specification of time, thirty (30) days from 
the date of the notice; and if the Event of Default is not timely 
cured, terminate this Agreement, effective two (2) days after 
giving the Contractor notice of termination;  
8.2.2 Give the Contractor a written notice specifying the Event 
of Default and suspending all payments to be made under this 
Agreement and ordering that the portion of the contract price 
which would otherwise accrue to the Contractor during the 
period from the date of such notice until such time as the State 
determines that the Contractor has cured the Event of Default 
shall never be paid to the Contractor;  
8.2.3 Give the Contractor a written notice specifying the Event 
of Default and set off against any other obligations the State may 
owe to the Contractor any damages the State suffers by reason of 
any Event of Default; and/or 
8.2.4 Give the Contractor a written notice specifying the Event 
of Default, treat the Agreement as breached, terminate the 
Agreement and pursue any of its remedies at law or in equity, or 
both. 
8.3. No failure by the State to enforce any provisions hereof after 
any Event of Default shall be deemed a waiver of its rights with 
regard to that Event of Default, or any subsequent Event of 
Default.  No express failure to enforce any Event of Default shall 
be deemed a waiver of the right of the State to enforce each and 
all of the provisions hereof upon any further or other Event of 
Default on the part of the Contractor. 
 
9. TERMINATION.  
9.1 Notwithstanding paragraph 8, the State may, at its sole 
discretion, terminate the Agreement for any reason, in whole or 
in part, by thirty (30) days written notice to the Contractor that 
the State is exercising its option to terminate the Agreement.   
9.2 In the event of an early termination of this Agreement for any 
reason other than the completion of the Services, the Contractor 
shall, at the State’s discretion, deliver to the Contracting Officer, 
not later than fifteen (15) days after the date of termination, a 
report (“Termination Report”) describing in detail all Services 
performed, and the contract price earned, to and including the 
date of termination.  The form, subject matter, content, and 
number of copies of the Termination Report shall be identical to 
those of any Final Report described in the attached EXHIBIT B. 
In addition, at the State’s discretion, the Contractor shall, within 
15 days of notice of early termination, develop and submit to the 
State a Transition Plan for services under the Agreement.  
 

10.   DATA/ACCESS/CONFIDENTIALITY/ 
PRESERVATION. 
10.1 As used in this Agreement, the word “data” shall mean all 
information and things developed or obtained during the 
performance of, or acquired or developed by reason of, this 
Agreement, including, but not limited to, all studies, reports, 
files, formulae, surveys, maps, charts, sound recordings, video 
recordings, pictorial reproductions, drawings, analyses, graphic 
representations, computer programs, computer printouts, notes, 
letters, memoranda, papers, and documents, all whether 
finished or unfinished. 
10.2 All data and any property which has been received from 
the State or purchased with funds provided for that purpose 
under this Agreement, shall be the property of the State, and 
shall be returned to the State upon demand or upon termination 
of this Agreement for any reason. 
10.3 Confidentiality of data shall be governed by N.H. RSA 
chapter 91-A or other existing law.  Disclosure of data requires 
prior written approval of the State. 
 
11. CONTRACTOR’S RELATION TO THE STATE.  In the 
performance of this Agreement the Contractor is in all respects 
an independent contractor, and is neither an agent nor an 
employee of the State.  Neither the Contractor nor any of its 
officers, employees, agents or members shall have authority to 
bind the State or receive any benefits, workers’ compensation or 
other emoluments provided by the State to its employees. 
 
12.  ASSIGNMENT/DELEGATION/SUBCONTRACTS.  
12.1 The Contractor shall not assign, or otherwise transfer any 
interest in this Agreement without the prior written notice, which 
shall be provided to the State at least fifteen (15) days prior to 
the assignment, and a written consent of the State. For purposes 
of this paragraph, a Change of Control shall constitute 
assignment. “Change of Control” means (a) merger, 
consolidation, or a transaction or series of related transactions in 
which a third party, together with its affiliates, becomes the 
direct or indirect owner of fifty percent (50%) or more of the 
voting shares or similar equity interests, or combined voting 
power of the Contractor, or (b) the sale of all or substantially all 
of the assets of the Contractor.  
12.2 None of the Services shall be subcontracted by the 
Contractor without prior written notice and consent of the State. 
The State is entitled to copies of all subcontracts and assignment 
agreements and shall not be bound by any provisions contained 
in a subcontract or an assignment agreement to which it is not a 
party. 
 
13. INDEMNIFICATION.  Unless otherwise exempted by law, 
the Contractor shall indemnify and hold harmless the State, its 
officers and employees, from and against any and all claims, 
liabilities and costs for any personal injury or property damages, 
patent or copyright infringement, or other claims asserted against 
the State, its officers or employees, which arise out of (or which 
may be claimed to arise out of) the acts or omission of the 
Contractor, or subcontractors, including but not limited to the 
negligence, reckless or intentional conduct.  The State shall not 
be liable for any costs incurred by the Contractor arising under 
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this paragraph 13. Notwithstanding the foregoing, nothing herein 
contained shall be deemed to constitute a waiver of the sovereign 
immunity of the State, which immunity is hereby reserved to the 
State. This covenant in paragraph 13 shall survive the 
termination of this Agreement. 
 
14. INSURANCE. 
14.1 The Contractor shall, at its sole expense, obtain and 
continuously maintain in force, and shall require any 
subcontractor or assignee to obtain and maintain in force, the 
following insurance: 
14.1.1 Commercial general liability insurance against all claims 
of bodily injury, death or property damage, in amounts of not 
less than $1,000,000 per occurrence and $2,000,000 aggregate 
or excess; and 
14.1.2 Special cause of loss coverage form covering all property 
subject to subparagraph 10.2 herein, in an amount not less than 
80% of the whole replacement value of the property. 
14.2 The policies described in subparagraph 14.1 herein shall be 
on policy forms and endorsements approved for use in the State 
of New Hampshire by the N.H. Department of Insurance, and 
issued by insurers licensed in the State of New Hampshire.   
14.3 The Contractor shall furnish to the Contracting Officer 
identified in block 1.9, or his or her successor, a certificate(s) of 
insurance for all insurance required under this Agreement.  
Contractor shall also furnish to the Contracting Officer identified 
in block 1.9, or his or her successor, certificate(s) of insurance 
for all renewal(s) of insurance required under this Agreement no 
later than ten (10) days prior to the expiration date of each 
insurance policy.  The certificate(s) of insurance and any 
renewals thereof shall be attached and are incorporated herein by 
reference.  
 
15.  WORKERS’ COMPENSATION. 
15.1 By signing this agreement, the Contractor agrees, certifies 
and warrants that the Contractor is in compliance with or exempt 
from, the requirements of N.H. RSA chapter 281-A (“Workers’ 
Compensation”).   
15.2  To the extent the Contractor is subject to the requirements 
of N.H. RSA chapter 281-A, Contractor shall maintain, and 
require any subcontractor or assignee to secure and maintain, 
payment of Workers’ Compensation in connection with 
activities which the person proposes to undertake pursuant to this 
Agreement.  The Contractor shall furnish the Contracting Officer 
identified in block 1.9, or his or her successor, proof of Workers’ 
Compensation in the manner described in N.H. RSA chapter 
281-A and any applicable renewal(s) thereof, which shall be 
attached and are incorporated herein by reference.  The State 
shall not be responsible for payment of any Workers’ 
Compensation premiums or for any other claim or benefit for 
Contractor, or any subcontractor or employee of Contractor, 
which might arise under applicable State of New Hampshire 
Workers’ Compensation laws in connection with the 
performance of the Services under this Agreement.      
 
16.  NOTICE. Any notice by a party hereto to the other party 
shall be deemed to have been duly delivered or given at the time 
of mailing by certified mail, postage prepaid, in a United States 

Post Office addressed to the parties at the addresses given in 
blocks 1.2 and 1.4, herein. 
 
17. AMENDMENT. This Agreement may be amended, waived 
or discharged only by an instrument in writing signed by the 
parties hereto and only after approval of such amendment, 
waiver or discharge by the Governor and Executive Council of 
the State of New Hampshire unless no such approval is required 
under the circumstances pursuant to State law, rule or policy. 
 
18.  CHOICE OF LAW AND FORUM. This Agreement shall 
be governed, interpreted and construed in accordance with the 
laws of the State of New Hampshire, and is binding upon and 
inures to the benefit of the parties and their respective successors 
and assigns.  The wording used in this Agreement is the wording 
chosen by the parties to express their mutual intent, and no rule 
of construction shall be applied against or in favor of any party. 
Any actions arising out of this Agreement shall be brought and 
maintained in New Hampshire Superior Court which shall have 
exclusive jurisdiction thereof.   
 
19. CONFLICTING TERMS. In the event of a conflict 
between the terms of this P-37 form (as modified in EXHIBIT 
A) and/or attachments and amendment thereof, the terms of the 
P-37 (as modified in EXHIBIT A) shall control. 
 
20. THIRD PARTIES. The parties hereto do not intend to 
benefit any third parties and this Agreement shall not be 
construed to confer any such benefit. 
 
21.  HEADINGS.  The headings throughout the Agreement are 
for reference purposes only, and the words contained therein 
shall in no way be held to explain, modify, amplify or aid in the 
interpretation, construction or meaning of the provisions of this 
Agreement. 
 
22.  SPECIAL PROVISIONS.  Additional or modifying 
provisions set forth in the attached EXHIBIT A are incorporated 
herein by reference. 
 
23.  SEVERABILITY.  In the event any of the provisions of this 
Agreement are held by a court of competent jurisdiction to be 
contrary to any state or federal law, the remaining provisions of 
this Agreement will remain in full force and effect. 
 
24.  ENTIRE AGREEMENT. This Agreement, which may be 
executed in a number of counterparts, each of which shall be 
deemed an original, constitutes the entire agreement and 
understanding between the parties, and supersedes all prior  
agreements and understandings with respect to the subject 
matter hereof.
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EXHIBIT A 
 

Special Provisions 
 

1. This grant agreement may be terminated upon thirty (30) days written notice by either party. 
 
2. Any funds advanced to “the Subrecipient” must be returned to “the State” if the grant agreement 

is terminated for any reason other than completion of the project. 
 
3. Any funds advanced to “the Subrecipient” must be expended within thirty (30) days of receiving 

the advanced funds. 
 

4. “The Subrecipient” agrees to have an audit conducted in compliance with OMB Circular 2 CFR 
200, if applicable.  If a compliance audit is not required, at the end of each audit period “the 
Subrecipient” will certify in writing that they have not expended the amount of federal funds that 
would require a compliance audit ($750,000).  If required, they will forward for review and 
clearance a copy of the completed audit(s) to “the State”. 

 
 Additionally, “the Subrecipient” has or will notify their auditor of the above requirements prior 

to performance of the audit.  “The Subrecipient” will also ensure that, if required, the entire grant 
period will be covered by a compliance audit, which in some cases will mean more than one audit 
must be submitted.  “The Subrecipient” will advise the auditor to cite specifically that the audit 
was done in accordance with OMB Circular 2 CFR 200.  “The Subrecipient” will also ensure that 
all records concerning this grant will be kept on file for a minimum of three (3) years from the 
end of this audit period. 
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EXHIBIT A.1 
 

Special Provisions Addendum 
 

The “Subrecipient” agrees to be bound to the same terms and conditions of the Code of Federal Regulations (CFR) Title 2, 
Grants and Agreements, Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (2 CFR 200) in which the State of New Hampshire is bound as “Recipient” as specified here: https://www.ecfr.gov/cgi-
bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl.  
 
1. Incorporation of Approved Application by Reference 
The Subrecipient's application, including the narrative and budget as approved by New Hampshire Department of Safety, 
Division of Homeland Security and Emergency Management prior to award, is incorporated by reference in this award. Changes 
to the approved application are governed by 2 CFR §200.308 and any applicable requirements outlined in this document of terms 
and conditions, as well as any special terms and conditions outlined in the grant’s award letter. 

 
2. Governing Statutes and Regulations 
The administration of this award by USDHS/FEMA and all recipients will be based on the following Federal statutory and 
regulatory requirements: 
  

 The authorizing language of Section 662 of the Post-Katrina Emergency Management Reform Act of 2006 (PKEMRA), 
as amended, (Pub. L. No. 109-295) (6 U.S.C. § 762); 

 The Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended (Pub. L. No. 93-288) (42 U.S.C. §§ 
5121 et seq.); 

 The Earthquake Hazards Reduction Act of 1977, as amended (Pub. L. No. 95-124) (42 U.S.C. §§ 7701 et seq.); 

 The National Flood Insurance Act of 1968, as amended (Pub. L. No. 90448) (42 U.S.C. §§ 4001 et seq.); 

 2 CFR Part 200 – Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards; 

 Any other applicable Federal statutes and regulations, including, but not limited to the following: 
o The Subrecipient must comply with Appendix A to Part 418, Title 2 – Certification Regarding Lobbying, which 

is incorporated by reference in this award.  
o The Subrecipient must comply with Title VI of the Civil Right Act of 1964, which provides that no person in 

the United States shall, on the grounds of race, color, or national origin, be excluded from participation in, be 
denied benefits of, or be subject to discrimination under any program or activity receiving Federal financial 
assistance; 

o The Subrecipient must comply with 2 CFR §200.300 Statutory and national policy requirements.  2 CFR 
§200.300 is incorporated by reference into this award.  

o The Subrecipient must comply with drug-free workplace requirements in Subpart B (or Subpart C, if the 
recipient is an individual) of 2 

o C.F.R. Part 3001, which adopts the Government-wide implementation (2 C.F.R. Part 182) of Sec. 5152-5158 
of the Drug-Free Workplace Act of 1988 (41 U.S.C. sections 8101-8106). 

 No term or condition of this award is intended to require the Subrecipient to violate any applicable State law; 
 The Subrecipient must immediately notify the NH Division of Homeland Security and Emergency Management 

(HSEM) EMPG grant program staff of any change in local law, conditions, or any other event, including any litigation 
challenging the validity of, or seeking interpretation of, any Federal law or regulation applicable to the Federal hazmat 
program, which may significantly affect the Subrecipient's ability to perform the program in accordance with the terms 
of this award; 
 

3. Order of precedence 
Any inconsistency or conflict in the terms and conditions specified in this award will be resolved according to the following 
order of precedence: 
 

 The Federal statute authorizing this award or any other Federal statutes, laws, regulations or directives directly affecting 
performance of this award; 

 Any special terms and conditions of this award contained in Exhibit A, Special Provisions; 
 General terms and conditions of this award. 

 
 

https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://www.ecfr.gov/current/title-2/part-418/appendix-Appendix%20A%20to%20Part%20418
https://www.justice.gov/crt/fcs/TitleVI
https://www.ecfr.gov/current/title-2/section-200.300
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4. Government-wide Debarment and Suspension (Non-procurement) 
In accordance with 2 CFR §200.214 Suspension and debarment, Subrecipients and contractors are subject to the non-procurement 
debarment and suspension regulations implementing Executive Orders 12549 and 12689, and 2 CFR Part 180 OMB Guidelines 
to agencies on government-wide debarment and suspension (nonprocurement). These regulations restrict subawards and contracts 
with certain parties that are debarred, suspended, or otherwise excluded from or ineligible for participation in Federal assistance 
programs or activities. 
The Subrecipient must also comply with 2 CFR Part 1200 Nonprocurement Suspension and Debarment, which generally 
prohibits entities that have been debarred, suspended, or voluntarily excluded from participating in Federal non-procurement 
transactions either through primary or lower-tier covered transactions. 
Before entering into a contract under the grant, the Subrecipient must verify that the entity/individuals are not excluded or 
disqualified from participation in Federal non-procurement or procurement programs. 
 
5. Payment 
Unless otherwise authorized, the EMPG program payment is under the reimbursement method. Subrecipients must comply with 
all provisions located 2 CFR §200.305 reflecting payment of grant funds from a federal agency or pass-through entity. The 
Subrecipient must maintain financial management systems that meet the standards for fund control and accountability as 
established in 2 CFR §200.302. Payments for allowable costs to Subrecipients may be withheld during the period of performance 
if: 

 The Subrecipient has failed to comply with the project objectives, Federal statutes, regulations, or the terms and 
conditions of the Federal award. 

 The Subrecipient is delinquent in a debt to the United States as defined in OMB Guidance A-129, “Policies for Federal 
Credit Programs and Non-Tax Receivables.” 

 While separate depository accounts for grant funds are not required, the Subrecipient must be able to account for the 
receipt, obligation and expenditure of funds. Advance payments of Federal funds must be deposited and maintained in 
insured accounts whenever possible. 

 The Subrecipient is delinquent in submitting required reports or responding to findings and corrective actions listed 
during the course of monitoring activities. 

Each reimbursement request may be mailed in or made electronically via the EMPG Reimbursement Request Form located on 
our HSEM EMPG page, found here: EMPG Reimbursement Request Form. Payments will be made after receipt of required 
reporting forms and other supporting documentation as requested. Supporting documentation may include accounting records, 
payroll records, travel receipts, invoices or other receipts. During the normal course of monitoring, HSEM will perform periodic 
“spot check” desk reviews of payments and request supporting and/or back-up documentation associated with reimbursement 
payments. Subrecipients must comply with these requests for information in a timely manner or may face a delay in receiving 
future payment. 
 
6. Allowable Costs 
The allowability of costs incurred by the Subrecipient will be determined using the OMB cost principles located at 2 CFR Part 
200 – Subpart E. 

 
7. Pre-Award Costs 
All costs incurred before HSEM notifies the Subrecipient of the award are at the Subrecipient's risk (i.e., HSEM is under no 
obligation to reimburse such costs if for any reason the Subrecipient does not receive a federal award or if the Federal award is 
less than anticipated and inadequate to cover such costs). 
 
8. Matching Requirement 
The Subrecipient must at least equally match (cash or third party in-kind) the federal contribution pursuant to sections 611(j) and 
613(a) of the Robert T. Stafford Disaster Relief and Emergency Assistance Act (Pub. L. No. 93-288), as amended, (42 U.S.C. §§ 
5121 et seq.). Unless otherwise authorized by law, federal funds cannot be matched with other federal funds. The recipient’s 
contribution should be specifically identified. These non-federal contributions have the same eligibility requirements as the 
federal share.  Subrecipients are required to maintain documentation of how the matching requirements have been met. This 
documentation will be reviewed during HSEM’s processing of the Subrecipient’s reimbursement request. A lack of 
documentation for the statutory requirements may result in the Subrecipient being designated high-risk, placed on a corrective 
action plan, or the recovery of disallowed costs.  
 
 
 
 

https://www.ecfr.gov/current/title-2/section-200.214
https://www.ecfr.gov/current/title-2/part-180
https://www.ecfr.gov/current/title-2/part-180
https://www.ecfr.gov/current/title-2/part-1200
https://forms.juvare.com/forms/8465a655-a95c-4786-9c21-af983ea624b0
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9. Programmatic Performance and Financial Reporting Requirements 
Upon request, the Subrecipient must provide information on activities performed and any expenditure made against the award 
throughout the grant’s period of performance (i.e., quarterly, mid-year progress report, annual report and final report). Requested 
information may include: 

 A summary of what was accomplished under the EMPG award during a specific reporting period or grant year. 
 A narrative detailing how planning and/or training goals and objectives for the EMPG award were achieved during a 

specific performance period. 
A brief description of any issues or delays, such as severe weather and forest fires, that impact the Subrecipient’s ability to 
utilize or administer its EMPG award.  Failure to provide required reports by the requested due dates or any extended due date in 
a delay approved by HSEM, may result in processing payment requests, delay in the award of new funding, or, as appropriate, an 
enforcement action. 
 
10. Reporting Total Compensation of Recipient Executives 

 Applicability and what is reported: 
The total compensation for each of your five most highly compensated executives for the preceding completed fiscal 
year is report, if - 
o The total Federal funding authorized to date under this award is $30,000 or more; 
o In the preceding fiscal year, you received - 

i. 80 percent or more of your annual gross revenues from Federal procurement contracts and Federal 
financial assistance subject to the Transparency Act, as defined at 2 CFR §170.320; and 

ii. $25,000,000 or more in annual gross revenues from Federal procurement contracts and Federal financial 
assistance subject to the Transparency Act, as defined at 2 CFR §170.320; and 

o The public does not have access to information about the compensation of the executives through periodic reports 
filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m (a), 78o (d)) or section 
6104 of the Internal Revenue Code of 1986. To determine if the public has access to the compensation information, 
see the U.S. Security and Exchange Commission total compensation filings at 
http://www.sec.gov/answers/execomp.htm.  

 Where and when it is reported: 
o As part of your registration profile at https://www.sam.gov/SAM/. 
o By the end of the month following the month in which this award is made, and annually thereafter. 

 
11. Changes to the Approved Application and Budget (prior approval actions) 
The approved budget for the Federal award summarizes the financial aspects of the project or program as approved during the 
Federal award process. It must be related to performance for program evaluation purposes whenever appropriate. Subrecipients 
are required to report deviations from budget or project scope or objective, and request prior approvals from the HSEM EMPG 
Program Manager for budget and program plan revisions, in accordance with this section. 
Recipients must request prior approvals from the HSEM EMPG Program Manager for the following program or budget-related 
reasons: 

 Change in the scope or the objective of the project or program (even if there is no associated budget revision 
requiring prior written approval). 

 Request for approval to engage in programmatic activities that were not detailed in the Subrecipient’s application, 
budget narrative and project narrative. 

 Change in a key person specified in the application or the Federal award (the Subrecipient Project Director). 

 The disengagement from the project for more than three months by the approved Subrecipient Project Director. 

 Unless described in the application and funded in the approved award, the subawarding, transferring or 
contracting out of any work under a federal award, including fixed amount subawards as described in 2 CFR 
§200.333 - Fixed Amount Subawards. This provision does not apply to the acquisition of supplies, material, 
equipment or general support services. 

 A request for a one-time extension of the period of performance by up to 12 months. For one-time extensions, the 
Subrecipient must notify the HSEM EMPG Program Manager in writing with the supporting reasons, the amount of 
funds unobligated and revised period of performance, at least 90 calendar days before the end of the period of 
performance specified in the Federal award (shown in Block 1.7 of the executed Grant Agreement). A Grant Change 
Request Form must be used to request an extension and must be signed or endorsed by an official with authority, 
the Subrecipient Project Director as well as their Financial Officer within the Subrecipient organization. This one-
time extension may not be exercised merely for the purpose of using unobligated balances – there needs to be  

  

http://www.sec.gov/answers/execomp.htm
https://www.sam.gov/SAM/
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extenuating circumstances to justify approval for an extension to utilize unobligated balances. Extensions require 
explicit prior approval from HSEM. Requests for extension may be submitted through HSEM’s EMPG page here: 
Change Request Form. 
 

12. Title to Equipment 
Title to equipment purchased or fabricated under this award vests in the Subrecipients, respectively, unless otherwise specified 
under 2 CFR §200.313 - Equipment or the special terms and conditions of the grant award. 

 

13. Copyrights 

USDHS/FEMA reserves a royalty-free, nonexclusive, and irrevocable license to reproduce, publish or otherwise use, and to 
authorize others to use, for Federal government purposes: 

 The copyright in any work developed under a subaward, or a contract under a subaward; and 

 Any rights of copyright to which a Subrecipient purchases ownership with grant support. 
 
14. Texting While Driving 
In accordance with Executive Order, 13513, Subrecipients and their contractors are encouraged to adopt and enforce policies 
that ban text messaging while driving company- owned or rented vehicles or government-owned vehicles, or while driving 
personally owned vehicles when on official Government business or when performing any work for or on behalf of the 
Government. These efforts may include conducting education, awareness, and other outreach for employees about the safety 
risks associated with texting while driving and should encourage voluntary compliance with the entity's text messaging policy 
while off duty. 
 
15. Required Use of American Iron, Steel, Manufactured Products, and Construction Materials  
Subrecipients must comply with the "Build America, Buy America" provisions of the Infrastructure Investment and Jobs Act 
and E.O. 14005. Recipients of an award of Federal financial assistance from a program for infrastructure are hereby notified 
that none of the funds provided under this award may be used for a project for infrastructure unless: 

 all iron and steel used in the project are produced in the United States--this means all manufacturing processes, from 
the initial melting stage through the application of coatings, occurred in the United States; 

 all manufactured products used in the project are produced in the United States? This means the manufactured product 
was manufactured in the United States; and the cost of the components of the manufactured product that are mined, 
produced, or manufactured in the United States is greater than 55 percent of the total cost of all components of the 
manufactured product, unless another standard for determining the minimum amount of domestic content of the 
manufactured product has been established under applicable law or regulation; and 

 all construction materials are manufactured in the United States-this means that all manufacturing processes for the 
construction material occurred in the United States. The Buy America preference only applies to articles, materials, 
and supplies that are consumed in, incorporated into, or affixed to an infrastructure project. As such, it does not apply 
to tools, equipment, and supplies, such as temporary scaffolding, brought to the construction site and removed at or 
before the completion of the infrastructure project. Nor does a Buy America preference apply to equipment and 
furnishings, such as movable chairs, desks, and portable computer equipment, that are used at or within the finished 
infrastructure project but are not an integral part of the structure or permanently affixed to the infrastructure project.  

Waivers 
When necessary, recipients may apply for, and the agency may grant, a waiver from these requirements. Information on the 
process for requesting a waiver from these requirements is on the website below. 

 When the Federal agency has made a determination that one of the following exceptions applies, the awarding official 
may waive the application of the domestic content procurement preference in any case in which the agency determines 
that: 

o applying the domestic content procurement preference would be inconsistent with the public interest; 
o the types of iron, steel, manufactured products, or construction materials are not produced in the United 

States in sufficient and reasonably available quantities or of a satisfactory quality; or 
o the inclusion of iron, steel, manufactured products, or construction materials produced in the United States 

will increase the cost of the overall project by more than 25 percent. 
A request to waive the application of the domestic content procurement preference must be in writing. The agency will provide 
instructions on the format, contents, and supporting materials required for any waiver request. Waiver requests are subject to 
public comment periods of no less than 15 days and must be reviewed by the Made in America Office. There may be instances  
  

https://forms.juvare.com/forms/c96c9ab9-34dc-4a25-88c5-7bb4f58ca9d4
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where an award qualifies, in whole or in part, for an existing waiver described at "Buy America" Preference in FEMA 
Financial Assistance Programs for Infrastructure | FEMA.gov. The awarding Component may provide specific instructions to 
Recipients of awards from infrastructure programs that are subject to the "Build America, Buy America" provisions. Recipients 
should refer to the Notice of Funding Opportunity for further information on the Buy America preference and waiver process. 
 
16. Environmental Planning and Historic Preservation (EHP) Review 
DHS/FEMA funded activities that may require an Environmental Planning and Historic Preservation (EHP) review are subject 
to the FEMA EHP review process. This review does not address all federal, state, and local requirements. Acceptance of 
federal funding requires the recipient to comply with all federal, state and local laws. DHS/FEMA is required to consider the 
potential impacts to natural and cultural resources of all projects funded by DHS/FEMA grant funds, through its EHP review 
process, as mandated by: the National Environmental Policy Act; National Historic Preservation Act of 1966, as amended; 
National Flood Insurance Program regulations; and any other applicable laws and executive orders. General guidance for 
FEMA's EHP process is available on the DHS/FEMA Website. Specific applicant guidance on how to submit information for 
EHP review depends on the individual grant program and applicants should contact their grant Program Officer to be put into 
contact with EHP staff responsible for assisting their specific grant program. The EHP review process must be completed 
before funds are released to carry out the proposed project; otherwise, DHS/FEMA may not be able to fund the project due to 
noncompliance with EHP laws, executive orders, regulations, and policies. If ground disturbing activities occur during 
construction, applicant will monitor ground disturbance, and if any potential archaeological resources are discovered the 
applicant will immediately cease work in that area and notify the pass-through entity, if applicable, and DHS/FEMA. 
  

https://www.fema.gov/grants/policy-guidance/buy-america
https://www.fema.gov/grants/policy-guidance/buy-america
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EXHIBIT B 
 

Scope of Services 
 
 

1. The Department of Safety, Division of Homeland Security and Emergency Management 
(hereinafter referred to as “the State”) is awarding the Town of Stratham (hereinafter referred to as 
“the Subrecipient”) $4,500.00 to update the community’s Local Emergency Operations Plan 
(LEOP). 

 
2. “The Subrecipient” agrees that the project grant period ends August 31, 2026 and that a final 

performance and expenditure report will be sent to “the State” by September 30, 2026. 
 

3. “The Subrecipient” agrees to comply with all applicable federal and state laws, rules, regulations, 
and requirements. 

 
4. “The Subrecipient” shall maintain financial records, supporting documents, and all other pertinent 

records for a period of three (3) years from the grant period end date.  In these records, “the 
Grantee” shall maintain documentation of the 50% cost share required by this grant. 
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EXHIBIT C 
 

Grant Amount and Payment Schedule 
 

 
1. GRANT AMOUNT 
 

Federal Award Information 
Awarding Agency:  
Federal Emergency Management 
Agency 

  
Pass-through Entity: 
 Homeland Security &  
Emergency Management 

Federal Award: 
$3,544,752.00 

  
Assistance Listings Number/Title:  
Emergency Management Performance 
Grant / 97.042  

Federal Award Date: 
9/20/2023 

  
R&D: 
No 

Indirect Cost Rate: 
17.33% 

  
Federal Award Identification Number 
(FAIN): 
EMB-2023-EP-00005 

Subrecipient Information 

Name: 
Town of Stratham 

  
UEI: 
H95KLKG5PNJ3 

Current Subaward Amount: 
$4,500.00 

  
Total Subawards Amount: 
$4,500.00 

Project Cost 

Applicant Share (Match Required):   Total Project Cost: 

$4,500.00   $9,000.00 

Period of Performance 

Start   End 

10/1/2022   8/31/2026 

Budget Period 

Start   End 

10/1/2022   8/31/2026 

 
 
2. PAYMENT SCHEDULE 
 

a. “The Subrecipient” agrees the total payment by “the State” under this grant agreement shall be 
up to $4,500.00. 
 

b. “The Subrecipient” may request an advancement of grant funds in writing to the “The State”.  
“The State” will forward the funds to “the Subrecipient” upon receiving and reviewing the 
request.  “The Subrecipient” shall expend the grant funds within thirty (30) days and provide 
proof of this to “the State” within forty-five (45) days. 
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c. Upon review and approval of the invoices and supporting match documentation “The State” shall 

reimburse up to $4,500.00 to “the Subrecipient” upon “the State” receiving a reimbursement 
request on letterhead, copies of purchase orders, vendor invoices, cancelled checks, and required 
match documentation.  

 

d. Upon State Approval, allowable match may be incurred for this project from the start of the 
federal period of performance of this grant, 10/1/2022, to the identified completion date (block 
1.7). 

 
            

 
 
 
 
 
 
 
 
 
 
 



Guidance for Meeting Minutes 
 

Please use language similar to this when documenting meeting 
minutes accepting the grant 

 
 

“The Select Board, in a majority vote, accepted the terms of the Emergency 
Management Performance Grant as presented in the amount of $4,500.00 for the 
LEOP update. Furthermore, the Board acknowledges that the total cost of this 
project will be $9,000.00, in which the town will be responsible for a 50% match 
($4,500.00).” 
 

 
PLEASE NOTE- If one individual signs the grant agreement, please include this 
statement in the meeting minutes: “(name and/or title/position) is authorized to 
sign all documents related to the grant”. Refer to the Certificate of Authority for 
additional guidance.  
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 TOWN OF STRATHAM  
Department of Public Works 

70 Bunker Hill Avenue • Stratham, NH 03885 • 603-772-5550 

 

MEMORANDUM 
 

TO: 
Michael Houghton, Select Board Chair 
Allison Knab, Select Board Vice Chair 
Joe Anderson, Select Board 

CC: 
Tim Roache, Town Administrator 
Lori Ruest, Finance Administrator 

FROM: 
Trevor Batchelder, Directo of Public Works 
Britt Fowle, Departmental Admin Coordinator 

DATE: 2/13/2026 

RE: Tree Work – Lane Property at Stratham Circle 

 
The Department of Public Works requests authorization to proceed with necessary tree removal and pruning 
at the recently acquired Lane Property at the Stratham Circle. 
 
Following multiple site walk-throughs by Town staff and contractors, several trees were identified as 
hazardous or compromised and should be addressed prior to other planned maintenance and site work. 
These conditions present safety concerns for nearby structures, parking areas, and pedestrian access. 
 
Certified arborists from Royal Green Landscaping evaluated the property and provided a proposal in the 
amount of $12,800 to complete the following work: 

1. Remove and dispose of two yellow birch, one cherry, and one hazardous sugar maple adjacent to the 
antique shop and parking area, leaving low stumps. 

2. Prune the large oak to remove dead limbs overhanging the parking area. 
3. Remove two large hazardous shade trees in the right rear corner of the main house/pool area, along 

with one conifer and two small trees in the left rear corner of the main house area, leaving low 
stumps. 

4. Remove a large rotted tree near the ponds/shed by the water, leaving a low stump. 
5. Prune the large multi-stem oak next to the rented building and adjacent trees along the driveway to 

remove hazardous limbs. 
6. Chip and remove all resulting debris from the site. 

A copy of their proposal is attached.  
 
This work is necessary to mitigate safety hazards and allow the Town to proceed with ongoing maintenance 
and stewardship of the property. Funding for this work will be drawn from the maintenance funds gifted to 
the Town at the time of the property’s donation. We respectfully request the Select Board authorize the 
department to move forward with this proposal. 
 
Please let me know if additional information is needed. 
Sincerely,  

 
Trevor Batchelder 

Director of Public Works 







New Hampshire SPCA’s Paws Walk 

 

Paws Walk is a peer-to-peer fundraising event held by the New Hampshire SPCA. This 
year’s event will take place on Sunday, June 7, 2026, at Stratham Hill Park. The event 
consists of the following elements: 

• 1 Mile Fundraising Walk – beginning near stage and continuing up Jack Rabbit Road, 
through woods trails, and up to fire tower 

• Vendor Village – setup in the area around the 4H Barns 
• NHSPCA Representation – including adoptable dogs, activities for kids, dog training 

games, and more 
• Farm Animals – located in paddocks near 4H Barns, typically a mini horse and 

donkey owned by NHSPCA staff 
• Demos from various dog/animal related groups – past years have included police 

dogs, agility dogs, sheep herding dogs, and disc catching dogs 
• DJ (DJ Lori D from the River) and Emcee (Kelly Brown from iHeartMedia) – setup on 

stage, with additional speakers located near 4H Barns 
• Speaking Program – approximately 20 minutes long taking place at the stage 

We anticipate approximately 300 to 400 people attending Paws Walk, many with their dogs. 
Additionally, there will be 40 to 50 vendors (typically 3 of these are food trucks), and 100 
staff and volunteers working the event.  

All rentals are provided by Revelry Event Collections (formerly Sperry Tents Seacoast). 
These include two 20x20 tents (one near the main Portsmouth Ave. parking lot, and one 
near the 4H Pavilion), and a catwalk style stage (18” high) set up in front of the park’s stage, 
plus tables and folding chairs which are stored in the 4H barns before and after the event. 

Additionally, we utilize the 4H Pavilion as a staging point for event staff and volunteers, with 
first aid and other supplies. There are also 10x10 pop-up tents set up throughout the 
Vendor Village area. We have two police traffic details (one at each park entrance), and 
EMTs on site.  

A timeline for the event is as follows: 

Saturday, June 6 

• TBD Time – Rentals delivered and tents/cat walk stage setup 
• 10 to 11:30 am – NHSPCA staff and volunteers mark vendor village spots and put 

out walk route directional signage (weather permitting) 



Sunday, June 7 

• 7 am – NHSPCA staff and volunteers arrive for setup 
• 8 am – Vendors arrive for setup 
• 10 am – Event begins, Vendor Village Opens 
• 12 pm – Speaking program held at stage 
• 12:20 pm – Walk kicks off 
• 1 pm – Walk portions ends 
• 2 pm – Event ends 
• 3:30 pm – Breakdown complete and NHSPCA staff and volunteers leave park 

Monday, June 8 

• TBD Time – Rentals picked up, and tents/cat walk stage broken down 

 

Should you have any questions please contact Julie Halama, New Hampshire SPCA 
Special Events and Sponsorship Manager at 603-773-5735 or jhalama@nhspca.org. 



Town of Stratham  
  
SHP - Scamman Pavilion, SHP - Front Pavilion, SHP - 4 H Pavilion  
  
02857604  
2026  
  
Paws Walk- SPCA  
  
6/6/2026 8:00 AM  
6/7/2026 9:00 PM  
  
    SHP - Scamman Pavilion: 1  
    SHP - Front Pavilion: 1  
    SHP - 4 H Pavilion: 1 people  
1. SHP - Scamman Pavilion – 6/6/2026  8:00 AM – 6/7/2026  9:00 PM  
    Group Size:  1  
2. SHP - Front Pavilion – 6/6/2026  8:00 AM – 6/7/2026  9:00 PM  
    Group Size:  1  
3. SHP - 4 H Pavilion – 6/6/2026  8:00 AM – 6/7/2026  9:00 PM  
    Group Size:  1  
  
  
Julie Halama  
PO Box 196  
  
Stratham  NH  03885  
(603) 772-2921  
  
jhalama@nhspca.org  
  
2/26/2026  1:19 PM  

Stratham Hill Park
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Town Clerk/Tax Collector 603-772-4741 

Select Board/Administration/Assessing 603-772-7391 
Code Enforcement/Building Inspections/ Planning (603) 772-7391 

Fax (All Offices) 603-775-0517 
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To: Stratham Select Board 

From: Tim Roache, Town Administrator 

Date: March 2, 2026 

Subject: Town Administrator Report 

 

The following report provides an update on town operations, departmental coordination, and ongoing 
projects, and is intended to keep the Select Board informed of significant developments and upcoming 
matters. 

Fire Department:  

• Working with the Fire Department to implement the new NH SB245 balanced billing law for our 
ambulance billing. This involves contracts with insurance companies. Contracts are under legal 
review and will be brought before the Select Board for authorization at the next Select Board 
meeting. 

Parks and Recreation: 

• Reporting at the meeting. 
 

Finance: 

• Treasurer and Finance Administrator met with TDBank representatives on February 20 to 
consider investment of General Fund funds utilizing laddering of Certificates of Deposit.  Town 
Treasurer considering information received and will make a recommendation to the Select Board 
in accordance with the Investment Policy. 

• The FY2025 Annual Audit has been scheduled for April 13-17, 2026.  The Trustees of the Trust 
Funds, Town Clerk and Library Trustees have been informed and have indicated that records are 
available. 

• Record of Rate of Pay forms are being prepared now that pay rates have been approved by the 
Select Board and will be distributed for signatures once complete. 

Planning and Building  

• Public Information meeting for the NH 108/ Bunker Hill Intersection is being planned for early 
April. Exact date will be shared when available.  

• Local Emergency Operation Plan is scheduled to be updated. This was not included 
• Continuing to work on updating the tracking of inspection requests.  

 



 
 

Town Clerk  

• Testing of the VotingWorks machine took place on 2/25/2026 at 1:00 PM. The test was 
successful and all equipment is ready to go on Election Day.  

Library 

• Reporting at the meeting.  

Town Administration 

Town Meeting and Voter Information Night 

• Voter Information Night is March 5  
• Town Meeting and Voter Information Night Presentations and handout are in draft form.   
• Town Report has been sent to the printer and will be available on March 5. 
• Coordinating with the SAU on audio and video needs as well as the set-up of the space.   

Performance Review Process 

• Making progress on a performance review process which features quarterly check in meeting 
and an evaluation against SMART (Specific, Measurable, Attainable, Relevant and Time-Bound) 
goals.  We will be discussing this with Department heads on March 3 and may bring a draft to 
the March 16 Select Board.  

• Seeking Possible rollout of this process for April 2026 

Employee Manual Update  

• A top priority for the period following Town Meeting will be the review and update of the 
Employee Manual. I will be working with the management team to begin the process of 
updating the manual and addressing need procedures and policies.   

Congressionally Directed Spending:  

• Senator Shaheen’s office announced that they are accepting applications for congressionally 
directed spending.  Applications are due March 6. 

• Possible application to offset costs for improvements to the SHP 4H Barn facilities. Currently 
investigating eligibility under USDA Community Facilities program through Senator Shaheen. 

Noise Ordinance  

• Coming up to speed on the past work related to the draft noise ordinance. Research needed 
improvements to improve enforceability.  

Grant Applications Procedure: 

• Working to develop a process for grant applications so that Town Administration and the Select 
Board are aware of potential grants that could be awarded to the Town.  

 



 
 

SHP Visioning  

• Schedule staff organizational meeting to plan our strategy for visioning session and charrette. We 
need to be our internal planning to hold the session in the early spring after town meeting.   

Lane Property Updates: 

• Walk through of the property is scheduled for March 11. This will include Drew Bedard, Nate 
Merril, Patrick St. Onge, Trevor Batchelder and the Select Board.   

DEI Contract Review: 

• Submitted certification that we have reviewed existing contracts for DEI provisions.  
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